COMMUNITY PRESERVATION COMMITTEE

MEETING 

NOVEMBER 8, 2010

MEMBERS PRESENT:  Andrea Langhauser, Cyndi Andrade, Betsy Pyne, Peg Drisko-.Johnson, Paul Terrio, Matthew Noiseux

MEMBERS ABSENT:  Tom Terpstra, Betsey Whitney, ConComm Representative 

Meeting called to order at 7:40 p.m. by Chair Cyndi Andrade

Copy of agenda attached 

GUMPS FARM

As agreed upon at the November 3, 2010 meeting, Cyndi Andrade was chosen to represent to Community Preservation Committee in negotiations to purchase Gump’s Farm.  Initially she offered Mr. Henderson $945,000.00 for the farm and an additional $300,000.00 for his personal home.  The offer was declined and eventually the agreed upon prices was as follows $989,000.00 for the farm and an additional $300,000.00 for the home.

At $300,000.00, Mr. Henderson wants the home to be purchased as is.  He doesn’t want to be responsible for any upgrades or repairs, including Title V.

The Affordable Housing Trust Fund will be meeting prior to Town Meeting on November 9, 2010.  Cyndi will speak with Jim Lehan and explain the conditions in the sale.  At that point the Affordable Housing Trust will determine if they want to purchase the Henderson home as is.

Cyndi Andrade did speak with Mr. Henderson and made him aware of several contingencies.


Demolition of buildings on property would be the sellers’ responsibility.


If housing lots don’t perc the price of lots will be reduced accordingly.


(There is a set formula the appraiser will use)

Mr. Henderson did request that if the lots don’t perc he would like the property to be respected and that the land be brought back to original grade.

Hazardous Waste Testing was discussed.  It will be performed, although Mr. Henderson doesn’t feel that it will be a problem.

Cyndi will speak with Town Counsel to determine the costs associated with the acquisition of property:

     
Perc Testing


          $10,000.00

Title V 


          $30,000.00+/-

Closing Costs /Legal Fees
          $15,000.00 to $20,000.00
 


Conservation Restriction

$3,000.00 to $6,000.00

Engineering Fees 


$7,500.00
Above fees are all estimates 
 



Both the subdivision of the land and the conservation restriction can be taken care of after the closing on the land, per Town Counsel guidance.
Property Acquisition will be funded through the following accounts:

Affordable Housing Trust Fund 

$300,000.00


Open Space / Recreation


$450,000.00


Undesignated 




$472,000.00

Cyndi Andrade makes a motion to purchase Gump’s Farm for Open Space / Recreation, Passive Recreation, and Affordable Housing for a total of 1,022,000.00.  $300,000.00 would be paid through Affordable Housing Trust Fund and the remaining balance would come from Open Space / Recreation $250,000.00 and 472,000.00 Undesignated.  Motion seconded by Matt Noiseux.  All in favor 5-0-1      

The motion above is presented as a substitute motion, to motion dated November 3, 2010.  Cyndi Andrade will forward motion to Arlie Sterling Advisory Board Chair, Jack Hathaway, the Town Moderator and Town Counsel. 

TOWN MEETING PRESENTATION

The Town meeting Presentation will be presented with 5 Power Point Presentation slides All will include both Text and Photographs
Heading:  Preserving Cultural Heritage Close to Town Center  

Slide #1 – Great Opportunity presented to the CPC 2 months ago with history and       
    sentimental value.

Slide #2 – Acquisition recommendation

Slide # 3 – Criteria determining recommendation for purchase 

Slide # 4 – Negotiated Price

Slide # 5 – Funds will be withdrawn from Undesignated Account 

$472,000.00






        Open Space / Recreation 
$450,000.00





        Affordable Housing 

$300,000.00
Contingencies will be mentioned during Town Meeting presentations.


Demolition of existing structures on property. 


Reduction in price of the land if 10 potential lots do not perc.

Hazardous waste removal if necessary

Adjourn @ 9:20 p.m.

X__________________
  Paul Terrio, Clerk 

