COMMUNITY PRESERVATION COMMITTEE
MEETING 

April 20, 2011

MEMBERS PRESENT:  Paul Terrio, Dan Crafton, Matt Noiseux, Betsey Whitney, Betsy Pyne, Andrea Langhauser 
MEMBERS ABSENT:  Tom Terpstra, Peg Drisko-Johnson
VISITORS:  
Bruce Wilson, Jr.  


Bremilst Family Surveyor


Ruth Palumbo



Bremilst Property




Rachel Bremilst


Bremilst Property


Mark Groenheide


8 Sweetland Farm Rd.



Ellen Rao



7 Sparrow Rd



Mark Henney



22 Robin Rd.

Meeting called to order @ 7:40 p.m. by chair Cyndi Andrade
Copy of agenda attached  
BREMILST PROPERTY

Bruce Wilson has been hired by the Bremilst Family to evaluate the property they are interested in selling to the Town of Norfolk.  

Property Description: 

Property is currently one piece of land.

Interested in selling a portion of the parcel

Not a 61A property.

2 existing structures – florist and residence

Next to Stony Brook Pond 

Johnston Way abuts to the West

264.77 ft. frontage 

Property hasn’t been appraised 

Land is percable and does have wetlands located on it (most of the wetlands is around the                    






     pond – 10 to 15 ft off the pond) 

It is also buildable

Massachusetts Audubon Society is unable to purchase 
Rachel Bremilst and Ruth Palumbo are interested in property remaining open space

Site Walk will be scheduled within 1 month.  Property owner is interested in attending site walk with committee members. 

Property owner will be acquiring an appraisal and will be sharing appraisal with the Town.

Committee Members explained that if interested it wouldn’t be placed as a Warrant Article until November Town Meeting.

Property use needs to be determined.

Advisory board makes recommendation
Warrant Article would need to be written. 

Contact person:  Rachel Bremilst

Bruce Wilson bwilsonjr@gwsitesolutions.com
Assessors’ information attached 
PUBLIC HEARING 

8:00 P.M. - Annual Work Plan – Copy of Annual Work Plan Draft attached
  
       Warrant Articles -  Copy of Warrant Articles attached  
Copy of Public Hearing Announcement Attached 

Paul Terrio makes a motion to open the Public meeting.  Motion seconded by Betsy Pyne.  All in favor 7-0-0.   Public Meeting called to order at 8:05 by chair.

Cyndi Andrade began the Public Hearing by discussing each Warrant Article and asking for comments or discussion from members. (As Follows)

Article #1 – No Discussion 

Article #2 – No Discussion 

Article #3 - No Discussion

Article #4 – No Discussion

Article #5 – Unused funds revert back to Affordable Housing Account – No Discussion

Article #6 – MHTF can act quicker than the CPC.  They can purchase land/property 

        without going to Town Meeting vote.  MHTF currently has 5 lots available.  

                    MHTF has utilized CPC Funds in the past.

Article #7 – Study will determine best use of the property taking into account the     
  
        abutters.  Ellen Rao questions committee as to how they determine that      
 
        $15,000.00 would be enough to conduct a feasibility study?  


        Answer:  Prior experience and Firms that perform Feasibility Studies

Article #8 – Bound Property / 3 estimates 

                    Estimates based on cement bounds 


        Bounds can be made of iron or concrete


        Covers highest potential costs


         Remaining funds will be returned to open space reserves

Article #9 – No Discussion

ANNUAL WORK PLAN
Draft copy attached 

Community Preservation Committee is required to update and publish every 18 months.

The Annual Work Plan outlines the committee accomplishments for the calendar year

Financial overview

Goals for Affordable Housing, Open Space, Recreation and Historic Preservation

Betsey Whitney makes a motion to accept the Annual Work Plan as amended.  Motion seconded by Paul Terrio.  All in favor 7-0-0
Cyndi Andrade makes a motion to close the Public Hearing.  Motion seconded by Paul Terrio.  All in favor 7-0-0

Public Hearing adjourns

CPC Reduction 3% to 1%

MHTF Member Mark Henney questioned why not all communities in Massachusetts are taking part in the Community Preservation Fund?   Most likely it is because those communities chose not to be a CPC Community, they have not been educated on the benefits.   Vote to do so, many have failed. 

There are currently 142 out of 351 Massachusetts cities and towns that are taking part.

There is a Warrant Article that has been presented for May Town Meeting to reduce the surcharge from 3 to 1 %.  

The average assessement per household in Norfolk is approximately $150.00 / year based on the average home assessment of $425,000.00. 

The benefit to Norfolk keeping the 3% surcharge is the annual income received.
Revenue is paid out to participating communities based on their CPC surcharge %, and size of the community based on population.  

There are three rounds of revenue based payouts.  All communities get revenue match in round 1.  Being a 3% community guarantees Norfolk revenue match in round 2.  Round 3 is determined by the Department of Revenue.  

If the surcharge is reduced to the proposed 1%, Norfolk will receive a substantially lower match in round 1 and could potentially lose out in rounds 2 and 3. 
BENEFITS OF REMAINING AT 3%

Larger match (FY 2010 Norfolk received 40%)

Funds help to purchase land that can be used as open space, recreation and if possibly can help in increasing the affordable housing units the Town of Norfolk is required to have, which is mandated by the State of Massachusetts.  

The state mandated percentage for affordable housing is 10%.  Norfolk’s current % is 3. 

Funds help to Preserve Historic Resources within the Town.   

NOONAN RESPONSE

Chris Noonan sent a letter to Cyndi Andrade requesting that the CPC provide him with documents from our files.  Due to Open Meeting Law Regulations the Committee is required to provide those documents.  Cyndi Andrade has responded to Mr. Noonan and is currently waiting for a list of the required documents he is interested in receiving.  It was also explained to Mr. Noonan that there are costs associated with retrieving and generating copies of documents.  

Costs:  Administrative Assistance Hourly Rate and cost of copies (20 cents/page) 

MEDWAY BRANCH PLAN 
Focus has changed since the feasibility study commenced.  It may be to the CPC’s advantage to have Beals & Thomas hold off on the feasibility study until the solar array has been decided.  

Due to the increased size of the solar array the composting area will need to be relocated and will impact the feasibility study and activity locations.     
COA

Paul Terrio spoke with Richard Connors and senior residents regarding a larger parking lot at the senior center along with additional activities for seniors at the Medway Branch proposed facility.  Senior are supportive.  Paul Terrio and Richard Connors will be setting up an informational meeting for seniors.   
Plans are to have a site walk when the weather improves.
GUMPS – WETLANDS FLAGGING / SOIL TESTING 

Wetlands have been flagged by Land Planning, Inc. 
Lot # 11 has been extended

Bill Halsing at Land Planning has come across a monumentation problem.  

(20 foot discrepancy that could potentially affect Lot # 10 – will be reviewing)
Soil Testing will proceed 

NORFOLK CABLE
Norfolk Cable is interested in having a Questions and Answers session regarding the CPC Reduction with the Community Preservation Committee.

Paul Terrio will represent the Community Preservation Committee. 

An agenda has been requested by committee members

Date and Time will be determined based on Paul Terrio and Norfolk Cables availability.

VOUCHERS 


Beals & Thomas 


$719.60


Martha Lyons 


         $3,500.00


AES



            $170.00


Sun Chronicle 



$288.01


Pannier 



$625.00

MINUTES 


March 16, 2011 – Cyndi Andrade makes a motion to accept the minutes of March 16, 2011 as amended.  Motion seconded by Dan Crafton.  All in favor 7-0-0  
Paul Terrio makes a motion to adjourn the Community preservation Committee Meeting.  Motion seconded by Betsy Pyne.  All in favor 7-0-0

Meeting adjourns @ 10:40
X_________________________

  Paul Terrio, Clerk

