COMMUNITY PRESERVATION COMMITTEE
MEETING

SEPTEMBER 21, 2011

MEMBERS PRESENT:  Matt Noiseaux, Betsey Whitney, Peg Drisko-Johnson, Paul Terrio, Cyndi Andrade, Tom Terpstra, Andrea Langhauser

MEMBERS ABSENT:  Betsy Pyne, Dan Crafton

VISITORS:  

Barbara Bartholomew

Norfolk Historic Commission

Suzanne Green

Norfolk Grange

Georgia B. Jones 

Norfolk Grange 

Mark Landry


Landmark Services Contractor

George Cronin 

Norfolk Grange 

Matt McDonald 

Boomerang

Joyce Terrio 


Conservation Commission

Meeting called to order at 7:35 p.m. by Chair Cyndi Andrade

Copy of agenda attached 

Cyndi Andrade opens the meeting with brief introduction of agenda items as well as making those attending meeting aware that Norfolk Cable Access is recording. 
NORFOLK GRANGE

Application for funding – Suzanne Green, Georgia B. Jones, Mark Landry and George Cronin 
Project Update – Norfolk Grange is well into the construction phase



    Septic System is nearly complete 



    Unanticipated issues with septic system due to temporary road 



    Unforeseen tree removal was required



    Addition in the back of the building has begun 



    Site Plan has been approved  




    Conceptual Designs and Construction Designs have been approved



    Building permits have been approved 

The project started 4 years ago.  Since then there have been numerous unforeseen costs and the cost of the project has increased due to these unanticipated costs.


                Septic and drainage costs increased



    Foundation 



    Heating (changing to gas)

Suzanne Green and the Grange submitted a request for additional funding.  A copy of this request is attached and an additional copy is on file with the CPC.   The request for funding breaks down the additional funds the Norfolk Grange is interested in obtaining from the Community Preservation Committee.

It was explained that when a project of this size increases in cost to be 25% of the total value of the property an additional level of permitting and requirements kick in which results in your higher expenses.
$330,000.00 original appropriation

$261,000.00 additional funds being requested

$591,000.00 Total Cost

Concerns:


Final Cost of the Project 


Increased costs due to temporary road


Status of the road – Is it temporary or permanent?


Road costs should not be being paid out of the Norfolk Grange Project Funds


Tree Removal costs


Insulation costs – Why was insulation cost not a concern prior to now?

Suzanne is interested in having the Community Gardens volunteers come to a CPC Meeting to give a report on the progress at Gump’s Community Gardens.

George Cronin is interested in being present at the Advisory Board Meeting regarding the Norfolk Grange.

Committee Members question the amount of funds used to pay legal fees for the Norfolk Grange?

Bills are submitted when work is complete. 

The Grange has received contributions from others sources:


Volunteer Time 


Tree Removal


$5,000.00 Grant 


New Kitchen


Grant Writing 


Pro Bono Work


Other acquired services free of charge

Copy of application attached 
TOWN HILL PLAQUE

Barbara Bartholomew brought the Fales Memorial Park Sign for the committee to view.

Funding request – Barbara Bartholomew
Barbara is interested in having a sign similar to Fales Park Designed for placement at Town Hill.

She has received approval from the Selectmen.

Estimated Cost – similar to Fales Memorial Park sign 

3 x 4 panel located at Old Town Hill with history outlined 

There will be a map as a center piece. Showing the before and after of the area.  

The present road structure will be over laid over the past road structure around Town Hill.

Land marks will be indicated (original and present day locations)

Pictures of Historic Structures will be present with history on the sign.


Tramp House has had 3 different locations on Town Hill


Band Stand has had 2 different locations 


Crypt etc…

Barbara will be working with Town Hill Walking Tour Project to incorporate into their history brochure.

Estimated Cost $2,000.00
Copy of application will be submitted 
BUSH POND/ HIGHLAND LAKE FEASABILITY STUDY 

Application for funding- Joyce Terrio Conservation Commission
Joyce Terrio is a current member of the Conservation Commission interested in improving Bush Pond and Highland Lake.
Estimated Funds Requesting $2,250.00 

Aquatic Control Technology, Inc. – company chosen to perform feasibility study

Conservation Commission is looking to clean up both Bush Pond and Highland Lake and to preserve them in their natural state.  (Town Owned)

In doing this, it will give visual aesthetics, wildlife conservation and passive usage back.

Bush Pond and Highland Lake are over grown, water flow has decreased, wildlife habitat reduced.
Proposing a 5 year treatment plan

Unsure of the exact number of water quality testing that will be performed.
Total acreage of water being proposed for treatment – approximately 27 acres for the two ponds.
Cost and scope of work is in the letter dated September 12, 2011 with Tasks and Cost/Payment Schedule   

Copy on file with CPC

Abutters at Highland Lake have been sent a letter and have been invited to next Conservation Commission Meeting.  

Concerns:


Cost 


Wildlife 


Vegetation


Water Level


Dam Control 


Water Control Structure installation
Town Pond is not being addressed at this time.  Aquatic Control hasn’t been asked to evaluate it.   Tom Terpstra and other CPC Members interested in having it added to the list.  Joyce Terrio explained to members that Town Pond will be looked at and evaluated in 2012.   
Copy of application attached 

WARRANT ARTICLES 

Copy of Warrant Articles attached 
To see if the Town will vote to allocate from the Community Preservation Fund,       Historic Preservation reserve, $2,000.00 for descriptive signage detailing the history of Town Hill, to be installed on Town Hill. 

Cyndi Andrade makes a motion to accept the Warrant Articles as written.  Motion seconded by Paul Terrio.  All in favor 7-0-0

Committee Members made a decision to table the remaining two articles until further notice and additional information is obtained.  
GUMPS FARM – BID REQUESTS

The subcommittee met and came up with uses for Gumps Farm.  The uses they determined would be the best are.


Kids Place with an Open Field – 1 acre


Walking Trails - paved and unpaved 


Bike Trails – paved 

Community Gardens 


Pavilion / Shade Structure (size would need to be determined)


Hummingbird / Butterfly Garden 


Picnic Tables 

Suggested public access in two places – Medway Branch/Tucker Corner and Lot 2 in on Medway Branch

Within the plan:


Parking needs to be assessed


Abutters concerns need to be addressed 


Infrastructure costs need to be determined (water and electric)


Well at 47 Rockwood Rd will be used for the new parcel. 

47 Rockwood Rd. replacement house will be on town water 


Existing garage will be used for community gardens storage

RFP not required for costs under $25,000.00

Bids are required 

Copy of Request for Bids attached 

It needs to be determined who will make the final selection of contractor, and use of the property.
Cyndi Andrade will be the contact person.

Board of Selectmen, Community preservation Committee, and Gumps subcommittee members will be involved in all discussions.

MACC CONFERENCE 

Andrea Langhauser is interested in attending the conference.  Can it be paid for out of Community Preservation Funds?  YES 
ACCOUNT BALANCES 

Copy of account balances attached 
MIRROR LAKE 

Community Preservation Committee members viewed property. 
Concerns:


Large Drop


Wetlands


For use as parking – not an option  

Cyndi Andrade is recommending that the committee not entertain the possibility of purchase, but suggest that the property owner gift the property to the Town.

Andrea Langhauser makes a motion not to acquire the property known as Mirror Lake but to assist with the costs associated with gifting the property to the Town of Norfolk.  Motion seconded by Paul Terrio. All in favor m7-0-0

TOWN HALL WALKING TOUR

Cyndi Andrade will be getting in touch with Harvey Boulay regarding the progress of the Town Center Walking Tour Project.  
MINUTES 

Committee Members chose to table minutes.  Minutes of August 15, 2011 and September 21, 2011 will vote at the October Meeting.

Paul Terrio makes a motion to adjourn.  Motion seconded by Matt Noiseaux.  All in favor 7-0-0.  

Town Meeting is scheduled for November 30, 2011. 

Meeting adjourns @ 10:20 p.m. 

X_______________________

   Paul Terrio, Clerk
