COMMUNITY PRESERVATION COMMITTEE
Meeting 

January 18, 2012

MEMBERS PRESENT:  Tom Terpstra, Cyndi Andrade, Andrea Langhauser, Betsey Whitney, Betsy Pyne, Dan Crafton, Matt Noiseux 
MEMBERS ABSENT:  Paul Terrio, Peg Drisko-Johnson
VISITORS:

Joanne Eckhardt 


Old Colony Habitat for Humanity

Muriel St. Armand 


Norfolk Housing Authority

Andy Bakinowski


Energy Committee
Richard Byda 



299 Main Street / Energy Committee

State Representative Dan Winslow
Room 33 State House

Danielle Rochefort 


Realtor for 108 Main Street 

Claudette Peden Tirschel 

Old Colony Habiti for Humanity

Susan Jacobson 


Municipal Housing Trust 

Scott Dittrich 



7 Hoover Road / MHTF

Beth Jackson 



27 Wild wood Road / Energy Committee 

Ray Angelone 



1 Medway Branch Road / Energy Committee

Howard Bailey 


Wrentham MA / RE:  Airport Property

Nick Bailey 



Wrentham, MA / RE:  Airport property
Meeting called to order @ 7:45 by Chair Cyndi Andrade.  Cyndi gave a brief description of agenda items being discussed.

Copy of agenda attached

HOUSING AUTHORITY
Muriel St. Armand from the Housing Authority was asked to attend meeting.  Committee requested her assistance regarding the Affordable Housing Assistance Program.  The AHAP provides assistance to those interested in purchasing property within the Town of Norfolk.  

Under current criteria “ties to Norfolk” has not included a criteria for previous residents.
Committee members would like to broaden the program to increase the number of applicants and those that could potentially qualify.   

Who sets guidelines?  Community Preservation Committee 

Can CPC change guidelines? Yes 

Do changes in guidelines need to be approved?  Yes, by the Community Preservation Committee can modify program.

Regarding establishing criteria for previous residents, Muriel suggested setting a timeline. 

Residency should be within 5 years.

Have previously lived in Norfolk.  

Time of residency should also follow the 5 year guideline 
Committee members will discuss changes at their next meeting.  If a Warrant Article is submitted for May Town Meeting 2012, Muriel will be apprised of changes.    

MUNICIPAL HOUSING TRUST

Scott Dittrich – Chairman of the Municipal Housing Trust Fund
Bill Crump – liaisons for Habitat for Humanity

82 Main Street – adjacent to St. Jude’s Church

Home is in disrepair – structure will be torn down 

Proposing a single family dwelling – affordable housing  

Parcel of land is nonconforming 

15, 000 sq feet +/-

Copy of plot plan on file with CPC 

Copy of proposed structure to be built on file with CPC 

2 story structure 

1,400 sq feet 

Front and rear porch

Placement of structure will be further back on the lot 
MHTF and Habitat for Humanity is petitioning the CPC to secure additional funds in the amount of $100,000.00.  Funds will be utilized to build a single family dwelling.    
Habitat for Humanity 

Non Profit Organization, Christian based, works strictly of volunteerism 

Currently involved with projects in both Norton and Seekonk, Massachusetts 

Selected home owner is required to assist with the construction of the home.

0% financing for 20 years 
Utilities under $100.00 per month
Energy Efficient Home  

Affordable Housing Deed Restriction

Legal Fees included in costs

New home can be built for under $100,000.00  

It will take approximately 3 to 4 months start to finish

Move in first quarter 2013

Who owns the home?  Habitat for Humanity 

Who is selected recipient purchasing home from?  Habitat for Humanity

$100,000.00 funding will be made to MHTF

Is there a reason why the MHTF isn’t funding with funds they currently hold?  

MHTF is in the process of working on 5 homes in Norfolk and are viewing 2 additional properties next week.

Total Cost to construct $277,000.00

$20,000.00 contributed by Habitat for Humanity

Cost MHTF $255,000.00

Lottery agent has been hired

Lottery needs to be approved by the State of Massachusetts

Waiting for lottery approval

Lottery could potentially begin in March of 2012

MHT is currently trying to grow affordable housing numbers within the Town of Norfolk.

82 Main Street is considered a viable property by the Municipal Housing Trust.

In your selection criteria will Norfolk resident be given selection priority?

Habitat for Humanity does try to give existing resident priority, but it cannot be guaranteed.

Scott Dittrich did emphasize that there are going to be six additional properties in the future that will be given residence priority.

Formal CPA funding application will be submitted
GUMP’S FARM UPDATE
November Town Meeting Funds were approved to perform a feasibility study at Gump’s Farm.  

10 Member Sub Committee which met several time sin the summer of 2011 includes:
Cyndi Andrade – Community Preservation 

Dan Crafton - Conservation Committee 

Selectmen – Jim Lehan
Recreation Member – Ann Proto  
6 Members from the community 
Suggested uses narrowed down too:

New Kids Place 

Bike and Hiking Trails 

Community Gardens 

Keeping all activities neighborhood friendly due to proximity to residence and abutters
KZLA has been hired as the consultant. 

Kick-Off Meeting with Kyle Zick – January 2012 

Public Forum will be taking place – in the hopes of gaining public input and suggestions 

Spring Town Meeting deadline has been set

AES Report on wetlands flagging information has been received – Kyle Zick has reviewed a copy

Scott Dittrich addressed the committee regarding the progress with the Gump’s Farm house.
Structure will be demolished next week.

New construction will begin soon after demo work complete 
AIRPORT PROPERTY

Howard and Nick Bailey attended meeting representing the Mazakowski Family.

Cyndi Andrade explained that the general idea was for the CPC to entertain the possibility of purchasing a portion of the property for open space, affordable housing and recreation.  The property owner might sell off additional lots for market rate housing and another portion for a solar array.

Several drawings have been provided with ideas for property uses. 

Copy of plans of file with the CPC

The solar array would be privately owned.  The benefit to Norfolk would be significant in personal property taxes per year with minimal/no impact on town services.
What effect would the purchase of the airport property have on the neighborhood?

The neighborhood and abutters will be taken into consideration, their best interest would be considered

What would a solar array look like?  Panels’ height is approximately 6 feet off the ground.

Would the property percolate for the intended uses?  Areas of the property are in flood plain. 

Can the property be purchased in parcels?  Yes, the lot can be broken up based on uses. 

If interested the committee would have to write a warrant article

Would have to go to vote for Town Meeting

Municipal Housing Trust is interested in the airport property for affordable housing.
The recreation committee is interested in where the solar array would be located on the property.

The CPC says that this proposal has the potential to be a win/win opportunity for all involved.

They feel that there is a need to discuss the property further before a decision can be made and that the selectmen, recreation, affordable housing, and the energy committee should be involved.    
Asking price hasn’t been determined. 
BUCKLEY & MANN 

Off Lawrence Street near Bush Pond 
A representative of the property owner, approach the board, to see if the town had any interest in purchasing the property.

Cement slabs on the property still remain after buildings were demolished.   

The site does have contamination issues.

An AUL area has been capped near the river.

Contamination levels are above legal standards at the Area of Limited Use.

Nothing has been done to the capped area since the work was performed, i.e., no monitoring.
Monitoring is required and does become a liability for the town if purchased.

The unknowns are a concern:


What is below the slabs and in the adjacent ground?

Where did the waste go?


Where did drains exit?

Andy Bakinowski suggested that the town was interested in purchasing property, it should start at a purchase price and each problem determined should reduce the price based on all the negative aspects.  This could reduce the price substantially.

Assessing the property is the purchasers’ responsibility and could be costly.

Approximate cost $50,000.00 (Environmental Evaluation) 
The most attractive portion of the property is in the rear

Lagoon area was used to dump wash water, testing needs to be done there.  

May not be a good property for either affordable housing or recreation due to contamination.

Andy Bakinowski suggested that it is more cost effective to remove the contaminated areas of soil off the property than to clean on site. 

After further discussion, the CPC decided that the property came with to many liabilities.  One idea is to try to obtain the back portion of the parcel if a developer should acquire.
PRISON LAND

Article 97 / Park Land.  Committee members will discuss the Prison Land at the February 1, 2012 meeting  

BREMILST  PROPERTY

Rachel has asked us to reconsider property.  Cyndi will be setting up a meeting to discuss. 
RIVER ROAD PROPERTY

The property owner did not accept the CPC’s previous offer.  She recently spoke with Tom Terpstra and questioned whether the Town would still be interested in purchasing.  He told her he would question the committee at the next meeting.  There is a pre existing nonconforming home on the property.  River Road property has been discussed at previous meetings.  There are limitations to what can be done to the pre existing structure.  Cyndi Andrade will ask Municipal Housing Trust if they have any interest.      
Committee members feel that the River Road Property needs to be revisited.    
Property may need to be reappraised.  
CAMPBELL STREET  
Chair Cyndi Andrade made attempt to contact George Hall former Town Council regarding Campbell Street – unable to reach by telephone.  She has followed up with an email. 
There is the possibility that the committee may need to start the process over to get the land released.
108 MAIN STREET 

Realtor Danielle Rochefort was present representing 108 Main Street

Existing home built in the 1960’s

Property is 4 acres with residential structure and small pond

Located in B1 district – outside business core 

Municipal Housing Trust is not interested, due to price constraints

Asking Price $599,900.00

CPC members discussed the parcel and determined it was not interested in purchasing at this time.

TOWN MEETING WARRANT 

Annual Town Meeting Warrant has been opened. 
Town Meeting is scheduled for May 8, 2010.  Warrant Articles are due on or before 4 p.m. Thursday, February 23, 2012.
CPC is scheduling extra meeting on February 1, 2012 to write warrant articles.   

Copy of notice attached 
ACCOUNT BALANCES 
Copy of Account Balances attached  
MINUTES 

Committee Members will be reviewing meeting minutes dated November 16, 2011 and December 7, 2011 at the February 1, 2012 meeting 

VOUCHERS 

Voucher were signed and submitted for payment.  

Payroll

Coalition Membership Dues 

Universal Business 

Norfolk Grange 

Gump’s Farm 

Norfolk Grange   

Dan Crafton makes a motion to adjourn.  Motion seconded by Tom Terpstra.  All in favor vote 7-0-0
Meeting adjourns @ 10:55 p.m.

X______________________

   Paul Terrio, Clerk 
