COMMUNITY PRESERVATION COMMITTEE
MEETING 

FEBRUARY 15, 2012

MEMBERS PRESENT:  Tom Terpstra, Paul Terrio, Dan Crafton, Peg Drisko-Johnson, Andrea Langhauser, Betsy Pyne
MEMBERS ABSENT:  Betsey Whitney, Matt Noiseux
VISITORS:  Matt McDonald
Meeting called to order @ 7:45 p.m. by chair Cyndi Andrade

Copy of agenda attached

GUMPS FARM

The progress of the working subcommittee was summarized by Cyndi Andrade in the following manner.

The house at Gump’s has been demolished.

Plans haven’t changed a whole lot from previous meetings.  

There will be handicapped access to the pond.

Trails boardwalk will be thinner.

Handicapped Trail will be 10 feet wide with crushed bank stone.

Other trails will be 5 feet wide with crushed bank stone 

Paul Terrio is interested in providing screening between residential properties and Gumps Farm property.
There is the possibility of tree removal if necessary.

The Town of Norfolk will have deeded use of the existing garage, for the purpose of storing gardening and recreational supplies along with well mechanisms.

Bike racks will be incorporated into plans. 

The Community garden size has increased from 60 feet by 60 feet to 200 feet by 70 feet.

Ann Proto suggested setting up an area to be used as a farmers market.

It has yet to be determined who will be allowed to grow produce at the community gardens.  
Kyle Zick has suggested that during his Power Point Presentation the CPC use several slides to explain what CPC Funds have been used for since 2002 outside of Gump’s.
Board of Selectmen’s meeting is scheduled for February 27, 2012 @ 8:30 p.m. 

CPC will be posted to allow a quorum. 

Direct abutters will be invited to Board of Selectmen Meeting. 

During presentation at Town Meeting it has been suggested that the CPC request volunteers in order to defray costs at Gump’s.

Professional labor can be donated. 

CAMPBELL STREET 

Former Town Counsel, George Hall’s will be forwarding title research files regarding Campbell Street Property to current town counsel, Koppelman & Paige.

Katie Klein is the Real Estate Attorney at Koppelman & Paige that will be handling the Campbell Street Property for the CPC.

Cyndi Andrade has spoken with Katie Klein.  She explained in detail the Campbell Street Property and the goals of the CPC in relation to this piece of land. 

Taxes owed $12,205.00

The property owner had requested that the Town foreclose on the property.

Property owner of record is Kerrigan Estate Corporation – a corporation that no longer exists.  One option for the town is to take the property by eminent domain, property taxes need to be paid in full.

Katie Klein will be looking into the most cost effective solution for the CPC.
RIVER ROAD 

Bucklin and Associates was contacted to appraise River Road Property.  They are not available until March.

Cyndi is in the process of locating another appraisal firm.

Need updated appraisal and new comps.

Tom Terpstra has suggested that we table the property at this time.

Property owner isn’t interested in taking any less than a certain amount.
CPC is interested in purchasing 

MHT has no interest in the property.

Property should be appraised as both Open Space and as a buildable lot.  Vote to allow Tom to continue discussions to determine if the owner is interested in sale at an agreed upon lower price.
BREMILST PROPERTY

Ron Clough is approaching DCR regarding Bremilst property purchase.
DCR will be handling.  Town may be able to play a supporting role.
NORFOLK GRANGE 

In grange is in the process, of pursuing grants, to do interior work and exterior painting. 
They will no longer be installing Air Conditioning, nor will they request additional CPC funding this round.
MIRROR LAKE 

CPC was contacted by the owner regarding gifting the property to the Town of Norfolk.

Estimated Total Cost to gift is estimated at approximately $1,000.00 +/-

Copy of estimates attached 
Accessed value 26,500.00 

.2 acres

Prior to making a decision, Peg Drisko-Johnson feels that additional information is required.

Cyndi Andrade will speak with Jack Hathaway regarding the best way of acquiring this property. (eminent domain or gifting)  
PRISON PROPERTY

WARRANT ARTICLES draft

Article 1
To see if the town will vote to appropriate the sum of $35,000.00 from the annual revenues in the Community Preservation Fund for the purpose of funding the Administrative and Operating Budget for the Community Preservation Committee. 

Article 2
To see if the town will vote to reserve a sum of money equal to the state mandated minimum amount of 10% from FY011 Community Preservation Fund reserves for the future appropriation of Open, Space creations, acquisitions and preservation; 10% from FY 2011 Community Preservation Fund reserves for the future appropriation of Affordable Housing creations, preservation and support, and 10% from FY 2011 Community Preservation Fund reserves for the future appropriation towards the acquisition, preservation, rehabilitation and restoration of Historic Resources.
Articles 3

To see if the town will vote to amend the Norfolk General Bylaws, Article III, Committees: Section 8, Community Preservation Committee by deleting the words “four precincts” and inserting the words “three precincts and one at large” in section C.b.vi Membership and Appointments, The four citizens appointed by the Board of Selectmen pursuant to Section c.b,vi herein shall be chosen one each from three precincts and one at large.”
Article 4

To see if the town will vote to allocate from the Community Preservation Fund, Affordable Housing reserves, an amount not to exceed $65,000.00 to fund an affordable housing purchase price subsidy program for Norfolk residents, and others with Norfolk ties including municipal employees. 

Article 5

To see if the town will vote to allocate from the Community Preservation Fund, Affordable Housing reserves, an amount not to exceed $100,000.00 to fund the construction, under the direction of the Municipal Housing Trust, of a deeded affordable home at 82 Main Street.

Article 6

To see if the town will vote to allocate from the Community Preservation Fund, an amount not to exceed $300,000.00 from the undesignated reserves, to be transferred to the Municipal Housing Trust Fund, to be used to create affordable housing in the Town of Norfolk.  

Article 7

To see if the town will vote to allocate from the Community preservation Fund, an amount not to exceed to create a Kids Place playground (with shade structure and open field), community gardens, and walking and/or biking trails on the parcel known as Gump’s Farm, including parking area and infrastructure.  
Article 8
To see if the town will vote to appropriate an amount not to exceed $XXX,XXX. From the Community Preservation Fund Open Space and Undesignated accounts to purchase approximately 21,885 square feet of land identified as 60 River Road and any costs and fees incidental thereto, and to conduct a recreational feasibility study and conceptual drawings that propose to utilize this parcel, near-by town owned parcels, and open space at ?? development location at ?? for open space and passive recreation consistent with the Community Preservation Act.  The 60 River Road property is shown on Assessors Map 4, section 27, lot 8. 
Copy of draft articles attached
Articles 1-4  

Paul Terrio makes a motion to accept the minutes.  Motion seconded by Betsy Pyne.  All in favor 8-0-0

Article 5

Committee members discussed article and made a decision to fund.  

$80,000.00 Affordable Housing reserves 

$20,000.00 Undesignated.  

Unused funds will be later deposited back into the fund they were acquired from.   
Andrea Langhauser makes a motion to accept the article as amended.  Motion seconded by Paul Terrio.  All in favor 8-0-0

Article 6

Peg Drisko-Johnson makes a motion to accept the article as amended.  Motion seconded Paul Terrio. Vote 6-2-0

Article 7

Committee members discussed the article and made the decision to have funds come from both open space and undesignated reserves.

Peg Drisko-Johnson makes a motion to accept the minutes as amended.  Motion seconded by Paul Terrio.  All in favor 8-0-0

Article 8

Paul Terrio makes a motion to cancel the 60 River Road Article.  Motion seconded by Peg Drisko-Johnson.  Vote 6-1-1 
NEW BUSINESS

Vital Records
Government Standard is Scan, Digitize, and Microphish.

1841 to present – all records are backed up at the state level on a monthly basis, bylaw.

Cyndi Andrade spoke with the Town of Sherborn-not members of CPA

Town of Easton has no CPC funded projects at this time.

Town of Braintree has two projects being completed in phases.

Cyndi Andrade is waiting to here from the Braintree Town Clerk 

What constitutes historic records?
Copy of email correspondence attached 
Andrea Langhauser makes a motion to restore and preserve vital records, through scanning, that are at least 35 years old, as a first phase to the project.  Motion seconded by Dan Crafton. Vote 2-5-0
Bush Pond/Highland Lake/Town Pond
Copy of Biological Survey Letter attached

MINUTES 

November 16, 2011

December 7, 2011

January 18, 2012

February 1, 2012

Copy of draft minutes on file with CPC

Committee members tabled minutes until the next CPC meeting.  
Meetings

Post for Board of Selectmen Meeting February 27 @ 8:30 p.m. 

The next monthly meeting will be scheduled for March 21, 2012 @ 7:30 p.m.
Public Hearing Meeting will be scheduled for April 4, 2012 @ 7:30 p.m.

April Meeting will be scheduled for April 18, 2012 @ 7:30 p.m. 
Public Meeting will be advertised in the Sun Chronicle on March 16 and March 23. 
Peg Drisko-Johnson makes a motion to adjourn.  Motion seconded by Paul Terrio.  All in favor 8-0-0  

Meeting adjourns @ 10:30 p.m. 
X________________________

   Paul Terrio, Clerk
