COMMUNITY PRESERVATION COMMITTEE
MEETING 

April 19, 2012

MEMBERS PRESENT:  Betsy Pyne, Cyndi Andrade, Tom Terpstra, Paul Terrio, Andrea Langhauser  Betsey Whitney, Dan Crafton, Matt Noiseux 
MEMBERS ABSENT:  Peg Drisko-Johnson
VISITORS:  Selectmen Rob Garrity
Meeting called to order at 7:40 p.m. by Chair Cyndi Andrade.  Cyndi gave a brief description on agenda items being discussed.   

Copy of agenda attached 

TOWN HILL

Barbara Bartholomew brought the Town Hill Panel to show committee members.  The panel is complete.  It will be coded to identify historic locations.  Pictures coincide with their location in history based on their original location. 

Main Street (right side)

Union Street Area (left side) etc.

Barbara submitted two vouchers – 1 reimbursing for incidentals

· $630.00 deposit to Pannier

CAMPBELL STREET 

Property is owned by Kerrigan Corporation
The corporation that owned property is dissolved (over 80 years)

Attorney Klein will determine how to proceed.

She will be in touch with Cyndi Andrade.

GUMP’S FARM

Information Session Notice 

Copy of press release attached 

KZLA Conceptual Cost Estimate 

Copy of conceptual cost estimate attached 

Aerial Perspectives

Copy of aerial perspectives attached 
Selectmen support the article for no more than $750,000.00

Concerns voiced by Selectmen and CPC Members included:
Landscape Design Contingency 
$121,967.46

Construction Contingency
                21,954.14

Boardwalks #3


    40,000.00

Flagpole w/ lighting 


     6,500.00

Work to be performed by Town and Volunteers can not be counted on and should not remain in cost estimate.  
Andrea Langhauser makes a motion to allocate $750,000.00 from the Community Preservation Fund to fund a Recreation Project which will include Community Gardens, New Kids Place Playground, parking lot and trails.  Motion seconded by Tom Terpstra.  All in Favor Vote 7-0-1 Paul Terrio abstains
Carol Osbourne the former owner of Gump’s Farm has inquired about the progress of the Gump’s Farm Project.  She referred Carol to Scott Dittrich at the Municipal Housing Trust.  Cyndi will be speaking with her at a later date to discuss the Gump’s Farm history.  

Residents have been inquiring if there will be community gardens at Gump’s Farm this year.  There will be no Community Gardens due to construction.
Rob Garrity had suggested a video tour of Gump’s Farm.

AFFORDABLE HOUSING SUBSIDY PROGRAM 

We have recently received an application that has qualified. 
TOWN MEETING 

Committee members discussed the Community Preservation Committees Town Meeting Presentation for the Gump’s Farm article. It was determined that we request, at the Town Moderator’s Meeting 10 slides and a presentation length of 10 minutes.
The elements that will be covered will include playground, non playground areas, infrastructure and the budget.
Warrant Articles 

Copy of rewritten warrant articles attached 

Article #11 (line 4) was changed.  Committee members concern about the changes.  Cyndi Andrade will be discussing with Town Council article change.  Cyndi is waiting for a response. 
HOLBROOK STREET 
Cyndi Andrade tabled until after Town meeting. 
VOUCHERS

Norfolk Grange 

$53,920.99


KZLA 



    1,450.00


Barbara Bartholomew

         79.39


Pannier 


       630.00

Betsy Pyne makes a motion to adjourn.  Motion seconded by Cyndi Andrade.  All in favor Vote 8-0-0
Meeting adjourns @ 10:00 p.m. 

X_______________________

   Paul Terrio, Clerk  
