COMMUNITY PRESERVATION COMMITTEE
MEETING

APRIL 4, 2012

MEMBERS PRESENT:  Paul Terrio, Cyndi Andrade, Peg Drisko Johnson,  Matt Noiseux, Betsey Whitney, Betsy Pyne 

MEMBERS ABSENT:  Dan Crafton, Tom Terpstra
VISITORS:  Ann Proto

Norfolk Recreation Department

                      Suzanne Greene
Norfolk Grange

Meeting called to order @ 7:45 p.m. by Chair Cyndi Andrade.  

Cyndi Andrade opened the meeting with an introduction and brief description of agenda items being discussed.

Copy of meeting agenda attached 

Paul Terrio makes a motion to open the public hearing.  Motion seconded by Peg Drisko-Johnson.  All in favor vote 7-0-0.

Public Hearing opens @ 7:47 p.m.

Cyndi Andrade reads the Public Hearing Notice and into seven articles for Town meeting into record.  A listing of articles is on record with the CPC for their exact wording but in summary they are:

PUBLIC HEARING
Warrant Articles (will be numbered differently on warrant) 

1.)   Appropriate $35,000.00 for an administrative and operating budget.
       Cyndi Andrade asked if there was any additional comment.

       Andrea Langhauser wants residents to know that any unused funds roll back into the 

       CPA General Fund. 
             
 


2.)  Reserve a sum of money equal to 10% for future appropriation in each category of     Open Space, Affordable Housing, and Historic Resources.
      Cyndi Andrade asked if there was any additional comment.

       No additional comment

3.)  Amend the Norfolk General Bylaw, Article iii, Committees, Section 8, by deleting the words “four precincts” and inserting the word “three precincts and one at large”.
      Cyndi Andrade explained that the reason for the bylaw change was due to a Town of  

      Norfolk, precinct restructuring.
       No additional comment.  
4.)  Allocate an amount not to exceed $65,000.00 to fund an Affordable Housing Subsidy Program.
      Cyndi Andrade asked if there was any additional comment.

      Andrea Langhauser wants residents to know that any unused funds roll back into the 

      CPA General Fund.

5.)  Allocate an amount not to exceed $100,000.00 to fund the construction, under the direction of the Municipal Housing Trust, to be used to create affordable housing in at 82   Main Street with an affordable house deed restriction.
      Cyndi Andrade asked if there was any additional comment.

      Any unused funds will roll back into the CPA General Fund. 

6.)  Allocate an amount not to exceed $300,000.00 to be transferred to the Municipal Housing Trust Fund, to be used to create Affordable Housing in the Town of Norfolk.

       Cyndi Andrade asked if there was any additional comment.

       No additional comment.

7.)  To allocate a sum of money, to create a Kid’s Place playground (with shade structure and open field), community gardens, and walking and / or biking trails on the parcel known as Gump’s Farm, including parking area and infrastructure.
       There is a public meeting scheduled for April 24, 2012 with Zick Landscape Architecture.

       Cyndi Andrade asked if there was any additional comment 

       No additional comment.
Paul Terrio makes a motion to close the public hearing.  Motion seconded by peg Drisko-Johnson.  All in favor vote 7-0-0

Public hearing closes @ 8:10 p.m.

NORFOLK GRANGE/COMMUNITY GARDENS 

Suzanne Greene spoke about the success of the Norfolk Grange Community Gardens at Gump’s Farm.  The original idea was to create a public vegetable garden that would provide fresh fruit and vegetables to individuals in need.  Those individuals were identified by the food pantry.  The response from the community was over whelming!  There was enough fruit and vegetables to supply four food pantries in the area.  More than 2,000 lbs of vegetables were harvested.  

The community gardens are proposed to continue at Gump’s Farm.  No decisions have been made at this time, as to who will use the gardens and will not be determined prior to Town Meeting.  

NORFOLK GRANGE 

Suzanne green was present to speak on behalf of the Norfolk Grange.  Since the last update:  


Lot work is complete 


New septic is complete 


Handicapped ramp installed


ADA compliant restrooms complete (2)


Kitchen has been gutted 


Restrooms (2), anti rooms and handicapped accessible doors have been 
installed.


Rough utilities in the building 


Getting ready the start painting (waiting for warmer temperatures)


Selecting electric fixtures


Storage area has been created 


Drainage has been installed 


Norfolk Agricultural High School is ready to install shrubbery.


The Grange has applied for three grants to help supplement cost associated with 
foundation issues and commercial kitchen.

  
Vandalism damage is being repaired (windows)


Earth Day / Norfolk Clean and Green Campaign are an opportunity for residents  
to get involved in cleaning up the roadsides in town.


Date:  April 22, 2012 from 12:00 to 4:00 p.m.


www.norfolkmagrange.org

Joining the Grange is simple 


Fill out an application


Meetings are Friday Nights at the Federation Church 


Next Meeting is April 13, 2012

HOLBROOK STREET PARCEL
Holbrook Street is a parcel of land for sale.
Owner is offering property to the town first. 

17.23 acres located in both Norfolk and Millis

61A Agricultural Land 

Flood Plain will be being reviewed.

How much road frontage? 

There isn’t enough frontage in Norfolk to be a build able lot.

50 ft of frontage is required to construct a road 

Committee members are interested in determining if the Town of Millis is interested in property?

Andrea Langhauser will be researching if there are any rare and endangered species.

GUMP’S FARM

ConComm concerned with the boardwalk and viewing area being proposed for the vernal pool area.  They are in favor of a crushed stone area without a viewing platform. 

Long wetland crossing is subject to an alternative analysis.  CPC would have to explain the reason for the crossing, alternatives to the crossing and compelling reasons why the crossing should be allowed.  

Email attached dated March 28, 2012 Selectmen and Adv Board Meeting 
Conceptual Cost Estimate attached 

KIDS PLACE @ GUMP’S FARM
Ann Proto was present to discuss new playground. 

She is in the process of reviewing costs associated with constructing a new Kid’s Place.

Kid’s Place is extremely outdated, additional equipment is being removed next week.

Reviewing cost related to alternatives for surfacing.

TOWN POND UPDATE

Upcoming Public Hearing regarding Town Pond 
2 notices 

Clearing brush and fishing platforms

Site Walk is April 5, 2012 

Scouts are working on several projects at Town Pond


Bat houses 


Picnic tables 

Public Hearing regarding hydro raking will take place at a later date.

Aerating the pond needs to be reviewed. (solar aerating?)

Land clearing is done with limited disturbance.
Areas cleared will be sealed to eliminate re growth.

Grading isn’t necessary.

Crushed stone will be added for accessibility near platforms. (plans aren’t complete)

CAMPBELL STREET

Attorney Klein passed title work on to Title Examiner. 

ANNUAL WORK PLAN 

Cyndi Andrade would like to table to Annual Work Plan.  Each committee member has received a copy.  Please review.  

Copy of Annual Work Plan Draft attached 
Appointments
Community Preservation Committee appointments are being held off until after the precinct restructuring is complete.  

VOUCHERS

Sun Chronicle 

$301.56


Sun Chronicle 

$  79.21

The committee will hold a Public Hearing regarding the Annual Work Plan 2012 on June 20, 2012.

Next monthly meeting is scheduled for April 18, 2012 

An additional meeting is scheduled for April 24, 2012 
Paul Terrio makes a motion to adjourn.  Motion seconded by Peg Drisko-Johnson.  All in favor 7-0-0

Meeting adjourns @ 10:30 p.m.

X__________________ 

  Paul Terrio, Clerk
