COMMUNITY PRESERVATION COMMITTEE 
OCTOBER 30, 2012

MEMBERS PRESENT:  Cyndi Andrade, Paul Terrio, Betsey Whitney, Betsy Pyne, Tom Terpstra, Matt Noiseux, Andrea Langhauser, Peg Drisko-Johnson 

MEMBERS ABSENT:  Dan Crafton

VISITOR:  Ann Proto – Recreation Department

Meeting called to order @ 7:00 p.m. by Chair Cyndi Andrade 

Copy of agenda attached  

Recreation Strategic Plan / Gale Proposal
Anne Proto presented a Recreation Strategic Plan / Master Plan developed by Gale Associates to the committee.  Anne originally had the proposal done to come up with a cost estimate for a master plan. Norfolk is need of athletic fields.  Currently the fields in the town are being used to capacity.  Gale has developed master plans for numerous other towns in the commonwealth.  Included but not limited to...Needham, Stowe, Amherst Wayland, Norwood, Narragansett, Sudbury, Swampscott, etc.

Questions

Do policies and procedures need to be accessed?

Does an amenity building need to be considered?  Concession stand / restrooms
Betsy Pyne feels that the plan needs to be down sized.  The plan Gale has presented is beyond the scope of the CPC.

Betsy feels that a land acquisition plan needs to be included. (several properties need to be accessed – not just one)

Ann explained that this is a more detailed master plan than the recreation department has ever had.  

Paul Terrio asked to see the actual master plan of the recreation department.

The Community Preservation Act has changed in regards to recreation projects.  It is now possible to fund projects that had previously been unacceptable.  

Peg Drisko-Johnson suggested renaming Master Plan to Inventory and Needs Assessment.

Paul Terrio feels that the Gale proposal is broad.  The plan needs to be tailored to the Town of Norfolk needs.       
Cyndi Andrade feels that placing a price tag on the Recreation Master Plan will allow for those bidding on the project to come as close to what has been approved. 

RFP’s will be sent and advertised as usual.

Tom Terpstra makes a motion to accept the proposal for a recreation master plan, not to 
exceed $20,000.00.  Motion seconded by Peg Drisko Johnson Vote 4-4-0 

Andrea Langhauser makes a motion to refine the scope of the Gale proposal to limit the project to inventory and recreational program services inventory phases 1, 2, 3, 4, 5 & 8.  Motion Withdrawn 

Peg Drisko-Johnson doesn’t feel that the Gale document is the document needed by the CPC to make a decision regarding the recreation master plan.  It is felt that what Gale has proposed is larger in scope than what the Community Preservation Committee needs. 

The only way we can vote is to use the Gale Proposal.

Peg Drisko-Johnson makes a motion to approve the Recreation Strategic Plan developed by Gale not to exceed $20,000.00. to identify and create the plan that is represented in this document.  Motion seconded by Matt Noiseux.  Vote 5-3-0 

Conservation Land/ Kennedy School

Cyndi Andrade makes a motion to approve $1,400.00 to survey the land along side the Freeman Kennedy School (Boardman Street buffer for school) belonging to the Conservation Commission to expand fields for recreational activities.  Motion seconded by Betsy Pyne.  All in favor  vote 7-0-0    
Cyndi Andrade makes a motion to adjourn.  Motion seconded by Tom Terpstra.  All in favor vote 7-0-0
Meeting adjourns @ 8:40 p.m. 

X______________________

   Peg Drisko-Johnson
