COMMUNITY PRESERVATION COMMITTEE
MEETING 

SEPTEMBER 19, 2012

MEMBERS PRESENT:  Cyndi Andrade, Tom Terpstra, Betsy Pyne, Paul Terrio, Dan Crafton, Andrea Langhauser, Betsey Whitney
MEMBERS ABSENT:  Peg Drisko-Johnson
Meeting called to order @ 7:45 p.m. by Chair Cyndi Andrade

Copy of agenda attached 

NORFOLK GRANGE
No Grange update at this time

Cyndi Andrade sent an email to Suzanne Green and requested either an email update of the Norfolk Grange Project or if she was available she could attend the October 17 Meeting to update committee members. 
GUMP’S FARM

Land Planning did do topographical plan.  They didn’t indicate ledge areas.  Kyle wants ledge identified on plan.  Forwarding to Land Planning for changes.
HISTORIC RECORDS-LASERFICHE

Shawn Dooley forwards a copy of the Summary of Estimated Expenses for the Historic Laserfiche Project.  Committee members are removing contingency statement portion of the Warrant Article for this project. 
Copy of Summary of Estimate Expenses 
WARRANT ARTICLES
1.) To see if the Town will vote to allocate from the Community Preservation Fund, Historical Reserves, an amount not to exceed $17,800 to fund continued restoration of the Pondville Cemetery Crypt, including steel door, grading, stone wall and period plantings.

2.) To see if the Town will vote to allocate from the Community Preservation Fund, Historical Reserves, an amount not to exceed $2,100 to fund repairs to the Tramp House, including but not limited to the front door moldings and clapboards.
Committee members review and approved first two warrant articles.

3.) To see if the Town will vote to allocate from the Community Preservation Fund, Historical Reserve, an amount not to exceed $40,000 to purchase hardware and software, and consulting services (to include installation and organization of the systems, and training of Norfolk employees and their designees) to scan and laserfiche Norfolk vital and historic records into a secure and searchable database specific to the Town of Norfolk’s needs, as explained in the Summary of Estimated Expenses provided by Town Clerk Shawn Dooley by e-mail dated September 11, 2012.

Cyndi Andrade makes a motion to approve warrant article 3 as amended.  Motion seconded by Betsy Pyne.  All in favor vote 6-0-0 

4.) To see if the Town will vote to allocate from the Community Preservation Fund, Open Space Reserve, an amount not to exceed $XXX to fund a Recreation Strategic Plan, to assess recreation needs for the coming ten years, to include identifying potential field and other space locations, prioritization of needs, and estimated costs of development. 

Cyndi Andrade makes a motion to approve warrant article as recited.  Motion seconded by Andrea Langhauser.  All in favor vote 6-0-0  
Copy of warrant articles on file with CPC
MINUTES

Andrea Langhauser makes a motion to accept the minutes dated August 9, 2012.  Motion seconded by Tom Terpstra.  All in favor vote 6-0-0

Paul Terrio makes a motion to accept the minutes dated July 18, 2012 as amended.  Motion seconded by Cyndi Andrade.  All in favor vote 6-0-0

Copies on file with CPC 
AHAP

Affordable Housing Assistance Program is temporarily unavailable and being reevaluated.  

It was determined by the state that it is noa acceptable because the grants go to the property (reducing the price) not the buyer.  

The DHCD has explained that, if the CPC and Municipal Housing Trust grants funds, those affordable homes purchase with such funds will not be counted in the Town of Norfolk’s affordable housing inventory.

Table until October Meeting
WEBSITE
1.) Remove Gump’s Farm Announcement 
2.) Remove Down Payment Assistance Application

3.) Add Message:  Affordable Housing Assistance Program is presently being reevaluated – Program Temporarily Unavailable
RECREATION DEPARTMENT 

Ann Proto spoke with committee members regarding the need for additional athletic fields in town.  She is in the process of evaluating properties that could be potential used for recreation.  
Due to the construction of the Freeman Kennedy School the town is in jeopardy of losing up to 2 athletic fields.  One of which, is being relocated to Boardman Street.


Soccer Fields require 2 acres of land


Cal Ripkin Baseball Fields require a little more than an acre
Land Ann is considering:
Myrtle/Gold-flat, open space, contusive to athletic fields, small amount of wetlands

                      Land is being sold as 2 build able lots, 11.6 acres and 2 acres 
    


          (approximately) listed @ $450,000

Rob Garrity is speaking with Corrections Department regarding land that they own that could be sold for recreational use.  Cost of such land is $200.00 /per acre with conservation restriction.

Bob McGhee is reviewing land on Medway Street that could be used for recreation/athletic fields. The area being considered is near the well.  Athletic fields need to be at least 400 ft away from a well area.

Property needs to be looked at by an engineer.

Other Properties being considered:

Industrial Park Property behind Provo Liquors


Land near Walpole Line (Ken Woods Property)?
Sites Committee Members suggested:


Warelands


Land on Valley Street

Committee Members suggested that the Recreation Department come up with a Strategic Plan/ Master Plan incorporating what will be needed in regards to athletic fields in the future.

Paul Terrio makes a motion to perform a Recreation Strategic Plan/ Master Plan cost of such plan to be determined and contingent on the scope and estimated costs.  Tom Terpstra seconded the motion.  All in favor vote 6-0-0. 
CAMPBELL STREET 

Table until October Meeting 

HISTORIC DEDICATION

Received in mail box an invitation to celebrate with the Historical Commission the dedication of their Historical Interpretive Sign located on Town Hill, September 30, 2012 at 2:00 p.m. 

Betsy Pyne will be forwarding invite to all members

Copy of Announcement attached
MYRTLE STREET PROPERTY

Receive a letter and enclosure from the owner is attorney Neil Roche offering property known as “Mill River Heights” or 97 Myrtle Street for sale to the Community Preservation Committee.  In the letter the attorney explains that Mr. Marguerite will consider accepting a promissory note of the Town of Norfolk, secured by a first mortgage of this real estate after the payment of a $200,000 deposit.  Remaining balance of 1 million to be paid over 10 years at $100,000 per year with interested at 6%. 

Paul Terrio makes a motion to decline Mr. Marguerites offer.  Motion seconded by Tom Terpstra.  All in favor vote 6-0-0   

Copy of letter dated 9/13/12 attached 
Copy of Declaration Restriction attached
MOTION

RECREATION DEPARTMENT

Tom Terpstra makes a motion to have the property located at Myrtle and Gold Streets appraised.  Motion seconded by Cyndi Andrade.  All in favor vote 2 yes-3 no-1 abstain
Locate cost of previous land appraisals? For comparison
ADJOURN
Paul Terrio makes a motion to adjourn.  Motion seconded by Betsy Whitney.  All in favor vote 6-0-0
Meeting adjourns @ 10:10 p.m. 
X________________________

 Peg Drisko-Johnson, Clerk
