COMMUNITY PRESERVATION COMMITTEE
MEETING 

SEPTEMBER 5, 2012 – draft prepared by M. Thoener and A. Langhauser
MEMBERS PRESENT:  Peg Drisko-Johnson, Tom Terpstra, Dan Crafton, Betsey Whitney, Andrea Langhauser, Cyndi Andrade

MEMBERS ABSENT:  Betsy Pyne, Paul Terrio

VISITORS: 
Jack Hathaway – Town Administrator

         
Carol Greene – Assistant Town Clerk 

         
Bruce Cadman - General Code on Conference Call


         
Jim Lehan - Selectman




Susan Jacobson - MHTF

Meeting called to order @ 7:40 p.m. by Chair Cyndi Andrade.

Copy of agenda attached 
NORFOLK GRANGE

Cyndi Andrade is interested in having Suzanne Greene of the Norfolk Grange attend our next meeting for an update of the Grange Project.  

TOWN CLERK HISTORIC RECORDS PROJECT

Application presented by Jack Hathaway, Town Administrator, Carole Greene, Assistant Town Clerk, and Bruce Cadman, representing the vendor General Code; the latter joining the discussion via speaker phone.

Mr. Cadman stated that General Code has been in business since 1987 and has over 100 clients in MA. They offer a service that can electronically scan and organize town records using a searchable and retrievable software program.  All documents, regardless of size, can be electronically archived and shared among town departments (through the shared computer network) and, eventually the general public (though a web portal that is not being requested at this time). The size of the project depends on the number of licenses purchased, with functionality added over time. The system uses TIF as a base image so it’s easily migrated and converted.  Any typed document can be immediately searched; all documents will have an “index card” created with similar searchable fields. Disaster recovery and reducing storage space are other values to electronically archiving town records. 
The CPC application requests purchase of the software and a scanner ($18,000 estimated) as well as consulting services that come to town hall to install software, create a database to index the documents into easily searchable fields, and to train town hall staff ($22,000 estimated).  Maintenance of the system would be rolled into the Information Technology budget.  The number of documents scanned depends on the level of staff time dedicated to the project. Once the software is installed and training is completed the effort can expand throughout other town hall records; such as board minutes, town meeting warrants, annual reports, and various permit applications. One large time commitment is getting the records ready to scan, including eliminating multiple copies of the same document stored in different town departments.  

Issues raised in the discussion - The Assessor’s Office uses Vision software; need to check to see if this system is compatible with, or can be migrated into, the General Code software. Priority should be given to the oldest documents and to the vital town records. To estimate the number of documents scanned in the initial project phase, Mr. Cadman estimated that each 4-drawer file cabinet contained about 10,000 pieces and a typical building permit had 30 pieces including maps. 

Copy of application attached 
Copy of general code brochures on file with CPC For more information see www.generalcode.com
AHSP
The way the Down payment assistance program has worked in the past is the housing awards would go towards the purchase price of the homes. 

The state doesn’t approve of program.

The CPC had to rescind awards recently awarded. 
Cyndi Andrade is in the process of determining if the down payment assistance documents can be updated and the process to up dated them.
She has consulted with Shirin Everett of Kopelman and Paige. P.C.
Copy of emails attached
Changing Down Payment Plan can be changed without Town Meeting vote  
Jim Lehan
Current lottery cannot be honored.

It is found to be discriminatory if only offered to Norfolk Residents or those with ties to Norfolk.

If Norfolk continues with program those homes purchase will not be considered or included in affordable housing stock by state. 

It was suggested that we ask a DHCD representative attend a CPC Meeting.
Cyndi Andrade will draft letters explaining the current situation to recipients.  
HOLBROOK STREET
Several attempts have been made to contact a representative of the Millis Massachusetts Community Preservation Committee to get their opinion regarding property.  Millis CPC has not responded.  Committee members review matrix to determine if Myrtle Street qualifies under current guidelines.  Cyndi Andrade makes a motion not to proceed considering property for purchase and to contact the property owner with decision.  Motion seconded by Peg Drisko-Johnson.  All in favor vote 6-0-0

MYRTLE STREET
Cyndi Andrade makes a motion to draft a letter explaining that the Norfolk CPC isn’t interested in the Myrtle Street Property at this time at the current asking price.  Motion seconded by Peg Drisko-Johnson.  All in favor vote 6-0-0
MANCHESTER BY THE SEA – DENNIS DIXON

After reviewing email Cyndi felt that this should be forwarded to Historic Commission.
Copy of email and documents attached 

GUMPS FARM

Project is ongoing.  Surveyor has been out to property.  Kyle Zick has requested that Land Planning provide additional information.  
Well is forthcoming.  It is not potable.  Water can only be used for irrigation.  

Special permit needs to be obtained for gravel parking lot. 

DRAFT WARRANT ARTICLES
Cyndi Andrade makes a motion to approve warrant articles 1 and 2 as written.  Motion seconded by Andrea Langhauser.  All in favor vote 6-0-0 

Copy of draft warrant articles attached 

Article 3
To see of the town will vote to allocate from the Community Preservation Fund, Historic Reserve, an amount not to exceed $40,000.00 to purchase hardware and software and contracting services to install and organize systems and training of Norfolk employees and its designees to scan and laserfiche Norfolk vital and historic records into a secure and searchable database specific to Town of Norfolk needs, as itemized on Summary of Estimated Expenses provided by Shawn Dooley via email 9/11/12

Summary of Estimated Expenses on file with CPC 
Cyndi makes a motion to accept the minutes as drafted above.  Motion seconded by Peg Drisko-Johnson.  All in favor vote 6-0-0
PUBLIC HEARING 

October 17, 2012 Public Hearing Meeting

CPC REORGANIZATION/ COMMITTEE APPOINTMENTS 

Andrea Langhauser makes a motion nominating Cyndi Andrade Community Preservation Committee Chair.  Cyndi Andrade accepts nomination.  Motion seconded by Tom Terpstra.  All in favor vote 6-0-0

Cyndi Andrade makes a motion nominating Peg Drisko-Johnson Community Preservation Clerk.  Peg Drisko-Johnson accepts nomination.  Motion seconded by Andrea Langhauser.  All in favor vote 6-0-0

Cyndi Andrade makes a motion nominating Betsy Pyne Community Preservation Committee Co Chair.  Motion seconded by Peg Drisko-Johnson.  All in favor vote 6-0-0

VOUCHERS
Gump’s Farm

  $1,144.50

Norfolk Grange
     $160.50

Norfolk Grange 
$11,795.93 


The committee will hold a Public Hearing during their October 2012 Meeting regarding the three Warrant Articles being presented at the Fall Town Meeting.

Next Meeting scheduled for September 18, 2012

October 17, 2012 

Meeting adjourns @ 10:30 p.m.

Cyndi Andrade makes a motion to adjourn.  Motion seconded by Peg Drisko-Johnson.  

All in favor vote 6-0-0

Meeting adjourns @ 10:35 p.m.

X__________________________

  Peg Drisko-Johnson, Clerk 
