Community Preservation Committee 
Meeting 

March 28, 2013

Members Present:  Cyndi Andrade, Paul Terrio, Tom Terpstra, Peg Drisko-Johnson, Betsy Pyne, Betsey Whitney, Andrea Langhauser, Dan Crafton

Member Absent:  Matt Noiseux

Meeting called to order @ 7:40 p.m. by Chair Cyndi Andrade

Copy of agenda attached 

ANNUAL TOWN REPORT

Cyndi Andrade drafted the town report and submitted.  Committee members reviewed and voted to approve.  

Paul Terrio makes a motion to approve the Town Report.  Motion seconded by Peg Drisko-Johnson.  All in favor vote 8-0-0

Copy of report attached 
GUMPS FARM-KIDS PLACE

Project is currently on schedule.  Ann Proto is overseeing project and keeping it on track.  Cyndi presented diagrams of chosen playground equipment.  Equipment has been chosen to represent landmarks in Norfolk.  (Grange, old school house etc)

Tom Terpstra made a request that the CPC absorb a portion of the cost associated with the Recreation Directors travel to Maryland to observe the pouring of a playground surface being used at Kids Place. 
Committee members discussed and made a determination that they would not approve funding for travel for this purpose.

H. OLIVE DAY PLAYGROUND AND PLAYFIELD

Warrant Article for Town Meeting $350,000.00
Well and irrigation along with walk way has been added to proposal

Revised estimated cost (budget numbers not bids)

Surfacing will be done with fabricated wood chips

Andrea Langhauser was concerned that there was no contingency place on project.

Andrea Langhauser makes a motion to allocate $350,000.00 to fund the purchase and construction of the New H. Olive Day Playground and playfield with $35,000.00 of the funding from Open Space and the remaining $315,000.00 from undesignated.  Motion seconded by Betsey Whitney.  All in favor vote 8-0-0

Copy of revised estimates attached 

Copy of Warrant Articles attached 
HIGHLAND LAKE 

Paul Terrio is interested in proposing a dam project at Highland Lake.  The current dam is privately owned and is in disrepair.  The Town of Norfolk is concerned about owning the current dam due to liability.  The Highland Lake dam is a low risk.  (Loss of life and property damage is low.)  The town would be better off owning a newly constructed dam rather than the current dam.  The Town of Franklin has a similar project they are current involved with.  Paul contacted Pare and requested they send him information.  

Copy attached 

Attached information has been forwarded to Bob McGhee and Conservation Commission.

It was suggested to put together a sub committee to oversee.

PUBLIC HEARING

The Community Preservation Committees Public Hearing has been scheduled for April 17, 2013 at 7:30 p.m. Norfolk Town Hall Room 214

Copy of public hearing notice attached  
ANNUAL WORK PLAN

Michele will be drafting the Annual Work Plan for the April 2013 meeting.

AIRPORT PROPERTY

Tom Terpstra explained that interest in the Airport Property has been on going.  Neighbors in the area are interested in purchasing the property to preserve and protect.  
They are currently working with a consultant.
Neighbors are against ball fields on the property.
PROJECT SUPPORTED BY…SIGNS

At the February Meeting Andrea Langhauser proposed that committee members entertain the idea of purchasing signs to be placed at CPC funded projects indicating the use of CPC Funds.  These signs would be placed on or near projects in progress along with permanent signs when projects are complete.  
Andrea determined that the committee would need to purchase 6 signs at a cost of $100.00.  

(18 inches, metal signs in 2 colors/mounted)  

MYRTLE /GOLD STREET

There are only 5 useable acres.

The CPC is interested in reconfiguring use of site for recreation.

Andrea Langhauser will researching and will get back to committee members at the next meeting as the whether a lower impact use would allow for more usable and fewer protected areas.   
VOUCHERS 

Cyndi Andrade Reimbursement

$76.00
Kyle Zick 



          $572.25

Kopelman & Paige 


          $255.00

Peg Drisko-Johnson makes a motion to adjourn.  Motion seconded by Paul Terrio.  All in favor vote 8-0-0
Meeting adjourn at 8:50 p.m.
The next Community preservation Committee meeting is scheduled for April 17, 2013 @ 7:30 p.m. Norfolk Town Hall Room 214
X______________________

  Peg Drisko-Johnson
