COMMUNITY PRESERVATION COMMITTEE
Meeting 

April 17, 2013

MEMBERS PRESENT:  Tom Terpstra, Paul Terrio, Cyndi Andrade, Betsy Pyne, Betsey Whitney, Andrea Langhauser, Dan Crafton
MEMBERS ABSENT:  Peg Drisko-Johnson, Matt Noiseux
VISITORS:  Bob McGhee, Donna Jones 

Meeting called to order @ 7:40 p.m. by Chair Cyndi Andrade 

MEETING MINUTES
March 28, 2013 Cyndi Andrade amended the minutes.  Will make changes for next meeting.  
February 20, 2013 Cyndi Andrade amended the minutes.  Will make changes for next meeting. 

January 16, 2013 Cyndi Andrade amended the minutes.  Will make changes for next meeting.  
Cyndi Andrade opened the meeting by giving a brief description of agenda items being discussed and reading the public hearing notice.

Betsy Pyne makes a motion to open the public hearing @ 7:40 p.m. Motion seconded by Paul Terrio.  All in favor vote 6-0-0 

Public Hearing called to order @ 7:40 P.M. by Chair Cyndi Andrade

Copy of agenda attached 

PUBLIC HEARING

Copy of Public Hearing Notice on file with CPC 
Warrant Articles 
Copy of Warrant Articles attached 
1.) Appropriate a sum of $35,000.00 from the annual revenues in the Community Preservation Fund for the purpose of funding the Administrative and Operating Budget.
Cyndi Andrade asked for any addition discussion.  None required 

2.) Reserve a sum of money equal to the state mandated minimum amount of 10% 
for FY2012 for the future appropriation of Open Space creations, acquisitions and 
preservation; 10% for the future appropriation of Affordable Housing creations, preservation and support; 10% for the future appropriation towards the acquisition, preservation, rehabilitation and restoration of Historic Resources.

Cyndi Andrade asked for any additional discussion.  None required 

3.) Appropriate and transfer $350,000.00 from Open Space $35,000.00 and Undesignated Reserves $ 315,000.00 for the rehabilitation of the H. Olive Day Playground including the replacement of equipment and reconstruction of the playing field.

Cyndi Andrade asked for any additional discussion.  None required. 
$107,000.00 school committee contribution

Well will be installed for irrigation purposes

Annual Work Plan 2013

Copy of Annual Work Plan Draft Attached 
Committee Members reviewed the annual work plan.
Amendments to annual work plan were discussed and will be made on final draft.  Final draft will be available on Community Preservation Website.

Cyndi Andrade makes a motion to approve the Annual Work Plan as amended.  Motion seconded by Betsy Pyne.  All in favor vote 7-0-0

Paul Terrio makes a motion to close the public hearing.  Motion seconded by Betsy Pyne.  All in favor vote 7-0-0
Public Hearing adjourns 

HIGHLAND LAKE

Copy of Pare Proposal/Assessment on file with CPC
This was an idea that surfaced when acquisition of property originally took place. At the time the owner of the dam was interested in selling the dam to the Town of Norfolk.  The Town at the time wasn’t interested in purchasing.

Paul Terrio is now proposing, to the town, the construction of a new dam on the town owned portion of Highland Lake.

The purpose of the Pare Document is to begin the investigative process and feasibility of installing a new dam. 
Bob McGhee visited the location to evaluate the existing dam for the purpose of gathering information.

The current dam is located on private property.

Low Risk Dam- 

Paul’s proposal is to control water on the town owned side to better handle water levels and vegetation.
The Town owned side is the only portion the CPC is concerned with.

Bob McGhee feels that it is a remarkable and beautiful location…well maintained area

Town owns water – embankment is owned by the MBTA

Need to locate who to speak with at the MBTA

Barbara Bartholemew has researched the property extensively and believes from her research that the dam belongs to the Department of Corrections.

The actual owner of the existing dam is currently unknown?

Betsy Pyne explained that there is a sign located on the property stating that the dam is owned by the DOC.
Bob McGhee feels it makes sense to construct a new dam.

There is interest in pursuing Highland Lake Dam Project.  

Paul is interested in determining if the committee is interested in supporting the initiative.

The most is approximately $3,000.00 which will cover engineering, permitting and testing in the town side of the lake/dam area.

The fee can be taken from the Administrative/operating Budget

Bob McGhee will contact the Norfolk County Engineers regarding property.

Betsy Pyne will speak with Barbara Bartholemew regarding her research.

GUMP’S FARM PLAYGROUND

Photographs of the playground on file with CPC

Anne Proto was present to discuss the progress of the playground being constructed at the Gump’s Farm Property.

Surfacing decision has been finalized.

Examples of surfacing available at recreation
Playground Equipment has been finalized. 

Recreation is going with a theme representative of the Town of Norfolk.  

Norfolk Grange, Old School House, Fire truck, Turtle Crossing etc
Almost ready to go out to bid

RECREATION MASTER PLAN
Copy of Gale Associates, Inc. Master Plan Proposal Attached 
Anne forwarded a proposal from Gale to the CPC 
Recreation master plan is looking at the existing layout of recreation facilities the town currently has. (Excluding trails)

ADA accessibility, sheds/storage etc  

Will be looking at available properties in town to determine if needs can be addressed and fulfilled. 

Recreation Master Plan is a 10 year plan

Andrea interested in knowing if there is an existing plan with all recreation facilities represented.

Andrea would also like electronic copies and copies available for public comment.

Anne will discuss committee members concerns will Gale explaining what committee members are interested in receiving and their willingness to provide what is required.
Dan Crafton questioned if Gale’s is the only proposal received.

Ann explained that Gale has a niche in this industry.  This is what Gale does well!

MYRTLE / GOLD STREET
Myrtle and Gold Street has an endangered species restriction.  Property is under consideration for recreation fields.
CPC is looking into reducing the restriction.  

AIRPORT PROPERTY

No additional information.
H. OLIVE DAY PLAYGROUND & FIELD DEVELOPMENT
Cyndi will be request Town Meeting presentation time for H. Olive Day School representatives to discuss project.
CPC PROJECT SIGNS
Copy of sign examples attached 
Betsy Pyne makes a motion to adjourn.  Motion seconded by Betsey Whitney.  All in favor Vote 7-0-0 
CPC Meeting adjourns @ 9:00 p.m.
X______________________

   Peg Drisko-Johnson, Clerk 

