COMMUNITY PRESERVATION COMMITTEE
September 26, 2013

MEMBERS PRESENT:  Cyndi Andrade, Paul Terrio, Tom Terpstra, Dan Crafton, Betsey Whitney, Betty Lehan

MEMBERS ABSENT:  Betsy Pyne, Michael, Kulesza

Meeting was called to order by Chairperson Cyndi Andrade at 7:40 p.m.  Committee members were requested to not the updated Member Information sheet which was distributed in tonight’s packet of materials.  Also, Cyndi alerted the Committee that she had received advance warning from Selectman Jim Lehan, that there may not be a Fall Town Meeting due to an insufficient number of items to be presented.  A decision will be made a week from Tuesday.

Regarding Gump’s Farm:  A pre-construction meeting with Anne Proto and Kyle Zick has determined that the start date is aimed for 9/30/13, with an estimated finish date of (hopefully) mid-November.  Cyndi informed the Committee that all abutters have been alerted as to the time frame and any/all questions can be directed to her.  Kyle will prepare a proposal for Phase 2 of the project, which will involve the Community Garden and walking trails.  He will include projected costs.

Affordable Housing Trust:  Sue Jacobson and Mark Henny attended tonight’s meeting for the purpose of an overall update and also to present a funding request.  Sue directed the Committee’s attention to the information hand-out which outlined:  “Affordable Homes Sold 2013/2014”; “Affordable Homes for Sale 2013/2014”; and “Lots Available for Homes”.  Upon request by one of the members, exact prices for all homes in the first two categories were provided with the added caveat that the affordable homes for sale require minimal upgrading and that their committee is in the process of taking quotes.  Sue also gave CPC members a brief overview of the home inspection procedure, what it entailed and its ultimate goals.  The 2 lots available for future homes are both located on Medway Branch.  A lottery is scheduled to be held on December 12, 2013.

Mark presented the Trust’s funding request in the form of an ARTICLE.  Chairperson Cyndi Andrade clarified existing legal funding requirements and reworded their request to reflect what she perceived as the intent of AHT’s Article: asking for a sufficient sum of money to have in reserve, or in other words the balance (approximately $208,000.00) which is the amount earmarked for Affordable Housing Trust. Sue Jacobson informed the committee that there is sill property available in Norfolk and cautioned that they need to act on it now, before prices rise.  As Sue further reminded the committee, AHT is always in the position of needing to “refill the till” as the process of adding affordable housing in Norfolk rolls out from project to project.  Sue also added that the Lottery was late this year due to some unforeseen glitches which she has successfully addressed.  Several Lotteries are up coming.

The Committee discussed 2 specific properties on Highland Lake and Andrea Langhauser, audience participator, added specific information and clarification.  It was pointed out that access to these lots is an issue and Andrea embellished upon what it would take to have these properties become buildable.  Sue Jacobson and Mark Henny expressed an interest in looking into it. 
A Motion was made by Cyndi Andrade and seconded by Paul Terrio, that CPC approve an Article to be presented at Fall Town Meeting, which will transfer the existing balance in the Community Preservation Fund, earmarked to the Affordable Trust Fund, for the purpose of creating more affordable housing in Norfolk.  

Cyndi Andrade subsequently Moved to Amend the Motion to read “transfer $200,000.00” instead of “existing balance”.  Seconded by Betsey Whitney.  Those in favor of substituting “transfer $200,000.00 for “existing balance”:  In Favor: 5; Recused:  1

Those in favor of the original Motion with the Amended Change:  4 in Favor; Opposed: 1; Recused: 1    Motion passed 

Lastly, Sue and Mark directed the committee’s attention to page 3 of the packets, entitled “Affordable Homeownership Opportunities, Norfolk MA” which explained Applicant qualifications and announced an upcoming Information Session scheduled for Wed., Oct. 9, 7:30 pm at the Norfolk Library.

Betty Lehan inquired if there will be a ground breaking ceremony at Gump’s.  Cyndi Andrade responded that there had been very little interest in so doing and that it has been suggested a dedication take place in the future. 

38 Fruit Street (Jane and Paul’s):  A newly formed ad hoc committee consists of:  Rob Garrity, Andrea Langhauser, Betsy Pyne, Tom Terpstra, and John Weddleton.  Andrea Langhauser joined the CPC Committee tonight and presented a detailed description as to what has taken place to this point.  

Cyndi Andrade expressed to the CPC Committee the idea that if 38 Fruit Street should ever come out of 61A, CPC would need to know what would be the value of its highest and best use---if we should go to this point.  Presently, owner Paul Newton is in discussions with Trust of Public Land and the Department of Agriculture, regarding the 27 acres in question.  It did list on MLS for $1.5 Million.  If the owner moves in favor of putting an Agricultural Restriction on the land (which would allow the property to sell for less), the Trust for Public Lands would act as project manager.  Paul is investigating possible options as opposed to out-and-out selling to another farmer for the appraised $1.5 million.  The definition of “farming” came up during this discussion; the overall seriousness of a farming restriction was reiterated by Andrea Langhauser.

Consultant Tom Huston has forwarded a report to Chairperson Cyndi Andrade of his appraised proposal and Cyndi shared its basic scope and sequence with the Committee.  Cyndi is concerned, however, that the appraisal may not be broad enough:  the Department of Agriculture’s requirements for an appraisal are quite stringent.  Also, the Committee does not know at this stage, if we have a “State Partner”.  The Seller has not divulged his level of interest in keeping the subject parcel agricultural.

Cyndi Andrade introduced the possibility of a site walk earmarked for assessing the land’s ability to handle recreational use; she solicited comments from Committee members and it was decided to follow-through with such a site visit, after having secured permission from the owner.  To further help gather information regarding the 27 parcel lot, Andrea Langhauser will report back to the CPC Committee after the ad hoc committee has held some meetings.  In summary, Andrea expressed in simple terms, the state of possibilities as she saw them, at present.
1.) Town purchases for Agriculture  (with or without a restriction)

2.) Town purchases for multiple use  (i.e., Recreation, Affordable House)
Donna Jones, Audience participant, was allowed to speak.  She expressed her grave concern about the possibility of no Fall Town Meeting and how it may affect “the purchase of a conservation restriction on approximately 4.3 acres of the Gray property on Marshall Street and the right to construct a limited amount of roadside parking thereon.  What will happen if the window of opportunity, time wise, is lost?  So much work has already been done by Stony Brook in preparation for the Fall Town meeting.  Cyndi Andrade responded that she would look into this, and hopefully arrange a meeting with the Selectmen wherein the potential buyers are able to present their concerns.  Donna Jones expressed that it would be an excellent opportunity for the Selectmen to listen to the proposal and learn in more complete detail all that the Town would “get” in return for their investment.  
Highland Lake Site Walk:  The committee needs to schedule a site walk for members not familiar with the areas, and those who would like to revisit them.  Cyndi will offer some dates and the walk will go forward.   
Airport Group:  The group would like to come to our very next CPC meeting.  Stephen Johnson has information regarding a gift-matching offer which has come to their group’s attention.  One CPC member expressed that the Airport project needs lots of surveys done.  Cyndi will contact Stephen Johnson and invite the group to attend our November 6, 2013 meeting.  

Having no further business, Paul Terrio motioned to adjourn; seconded by Tom Terpstra.  Passed unanimously.

Meeting adjourned at 9:10 p.m.
X__________________________

  Betsey Whitney, Clerk 
