OMMUNITY PRESERVATION COMMITTEE
MEETING 

November 6, 2013

MEMBERS PRESENT:  Betty Lehan, Betsey Whitney, Betsy Pyne, Dan Crafton, Cyndi Andrade, Tom Terpstra, Paul Terrio

MEMBER ABSENT:  Michael Kulesza

VISITORS:  Susan Speers


Metacomet Land Trust

                      Charlotte Richardson

23 Leland Rd.


          Thomas J. Bik


Metacomet Land Trust

                      Mike Penko


Metacomet Land Trust

                      Sarah DelMastro

31 Lakeshore Drive 
                      David Meader


54 River Rd.


          Stephen Johnson

Norfolk Airport Neighborhood Group

                      Kyle Pribish


Metacomet Land Trust

Meeting called to order @ 7:40 p.m. by Chair Cyndi Andrade

Cyndi Andrade made a motion to open the public hearing @ 7:40 pm.  Motion seconded by Paul Terrio.  All in favor Vote 6-0-0 
Meeting agenda was outline by Chair for those watching on television and those in attendance.

PUBLIC HEARING 

Town of Norfolk

Community Preservation Committee

Public Hearing Notice

     Notice is hereby given in accordance with Chapter 44B, the Community Preservation Act, the Norfolk Community Preservation Committee will hold a public hearing on Wednesday November 6, 2013 @ 7:30 P.M. in Room 124 at the Norfolk Town Hall to receive public comment on the Warrant Articles submitted for the Fall Town Meeting.  All funds for the three warrant articles summarized below are to be paid from the Norfolk Community Preservation Fund.

1.) Appropriate a sum of $46,000.00 for the purpose of purchasing a conservation        restriction on approximately 4.3 acres of the Gray property on Marshall Street (Assessors Map 19, lot 71-1) and the right to construct a limited amount of roadside parking thereon, contingent to Mass. Audubon obtaining $96,787.00 in funding for the purchase of said property, or take any other action relative thereto.  

2.) Appropriate from the Community Preservation Fund, Historic Reserve, a sum of $12,000.00 to establish a formal entrance to Highland Lake and Fales Memorial Park at Main Street, including surveying, wetlands delineation, trail mapping, and parking: and to create informative sign panels at Highland Lake, City Mills and Pondville.

3.) Allocate from the Community Preservation Fund, an amount not to exceed $200,000.00 from the Affordable Housing reserve, to be transferred to the Municipal Affordable Housing Trust Fund 

Chair Cyndi Andrade asked committee members for further comment regarding Warrant Articles outlined in public hearing notice above.

Donna Jones asks that a map be available at Town Meeting 

Paul Terrio makes a motion to close the public hearing.  Motion seconded by Betsy Pyne All in favor Vote 7-0-0

HIGHLAND LAKE DAM

Matt Bellisle of Pare Corporation made presentation to Community Preservation Committee.  The purpose was to inspect and evaluate the present condition of the Highland Lake Dam and appurtenant structures in accordance with current dam safety regulations to provide information that will assist in both prioritizing dam repair needs and planning/conducting maintenance and operation.  

Dam owner is Kevin Roche 

Originally constructed in 1691 included two spillways

Replaced in 1935 eliminating one spill way and raising the dam by 3 feet

Kevin Roche has primarily responsibility for operations and maintenance at the dam, including undertaking routine maintenance of vegetation along the length of the dam, completing regular inspections, and completing other maintenance as required.

The Highland lake dam was found to be in poor condition with overgrowth along the downstream side and deterioration of concrete and stone masonry.  

Findings are fully detailed page 4 section 2.1.2 through 2.2.2 Pare report
Assessments and Recommendations Outlined in section 3.0 Pare report

Opinion of Probable Cost/Potential Costs Outlined in section 3.3 of Pare report:


Estimated Sub Total 

$132,000.00 - $290,000.00


Engineering and permitting
$  20,000.00 - $  50,000.00


Contingency ($25%)

$  33,000.00 - $  73,000.00


Estimated Total 

$185,000.00 - $413,000.00


Two options:


Installation of Slide Gates 


Construction of an Upstream Berm



Earthen Berm



Concrete Berm 



Steel Sheeting
Detailed in Pare Corporation Document 

Dated September 27, 2013

Control Structure Alternatives Assessment

Conceptual Opinion of Probable Program Costs 


Gate Installation Project Total

 $274,000.00


Armored Earth Berm Project Total 

 $584,000.00


Concrete Dam 



 $714,000.00


Steel Sheet Weir



 $637,000.00

*Environmental Impact report may be needed

Railroad costs have nor been factored in 

Diver may need to be used to access the dam underwater 

Rated as a Low Hazard Dam

Cost to repair can be costly

Concrete is deteriorating 

Masonry is falling over 

Sink holes have developed 

Deck is partially collapsed 

Dam is considered in poor condition

Last inspected in 2009
Copy of Pare Corporation Control Structure Alternatives Assessment Attached 

Copy of Highland Lake Dam Visual Inspection/ Evaluation Report Attached 

NORFOLK AIRPORT NEIGHBORHOOD GROUP

The Norfolk Airport Neighborhood Group is interested in preserving the property for the residents of the Town of Norfolk.

Stephen Johnson – Sage Advisors

Kyle Pribish  

History:

Owner of Norfolk Airport – Steven and Francis Marszalkowski

Map 4 Block 13 Lot 50

Assessed for $2,520,000.00

Enrolled in Chapter 61A

61 acres under conservation easement to Army Corp of Engineers

8 parcels

Current owner wants property to remain as open space 

Cultural Resources – important Native American Site

Significant Views-documented with photographs that highlight unique value in a rapidly      

      growing region

Ecological Resources-Eastern Box Turtle




Floodplains (Regulated by FEMA)




Wetlands




Soils – extensive area of Prime and Statewide Significant soils 

Grassland Bird Habitat-80 acres of wet meadow, hay field and open land 
                                       Bird nesting

                                       Field is utilized by Bobolink, Savannah, Sparrow, Kestrel etc

                                       Rich habitat for Butterflies

Reptile and Amphibian Habitat-State designated Priority Habitat for Eastern Box Turtle

                                                   Spotted turtle also found on site

                                                   Potential habitat for salamanders and frogs

Reasons to conserve Norfolk Airport

  
Community support for open space and passive recreation 


Enhances value of conserved land


Contiguous riparian wetlands, wet meadow and upland complex


Compatible with additional agricultural use

Good Investment 


Limited improvements 


Chapter 61A minimal loss of tax revenue

Norfolk Airport Acquisition Conservation Goals


Protect and manage for wildlife habitat


Secure opportunities for low impact public use


Increase watershed protection 

Community Goals 


Conserve Community Character 


Protect public water supply


Grandfathered house lot might be designated for affordable housing

Proposed Acquisition Structure


Town purchase using CPA Funds 


Private Funding 


Non profit land Fund holds Conservation Restriction


Local stewardship committee to manage access and habitat enhancements 

Interested in the Community Preservation Committee:


Attend Site Walk


Contract for land planning services, appraisal


Agreement with Metacomet Land Trust


Support CPA funding at Spring Town Meeting 2014

Private Pledge / Charitable Gift has been made anonymously
Norfolk Airport Property appraisal needs to be updated 
Copy of Airport Property Power Point Presentation Attached 
Stephen Johnson

NORFOLK AIRPORT PROPERTY SITE WALK

Norfolk Airport Site Walk is scheduled for Sunday November 10, 2013 @ 1:00 pm anyone attending should plan to meet at the airport hangers.
TOWN MEETING PREP
Town meeting slides will be 5 slides / 5 minutes per slide for each warrant article
GUMPS FARM

A name has been chosen for the Playground located at Gump’s Farm:

Norfolk Community Park at Rockwood Rd.

Updates:  Land is in the process of being compacted

                Grading is complete


    Survey is complete

                Tree removal complete

                Boulder being engraved with newly named park is underway

                Wood post guardrail is in the process of being placed on the 115 side 

                 In the process of reviewing signage at the street

Copy of Gump’s Farm Financial Summary Attached 

H. OLIVE DAY PLAYGROUND AND FIELD

Update:


Equipment has been set up


Surfacing is in the process of being completed 


Project has gone over budget 
            Copy of Letter dated November 6, 2013 from Linda A. Balfour School Principal
VOUCHERS 

Sunshine Paving 




$134,092.50

Kyle Sick



      

      4,190.00

Town of Norfolk Building Department

           80.00

The Sun Chronicle 




         264.44

Rebuilt Construction 




    47,986.40

Rebuilt Construction 




    13,573.60

HIGHLAND LAKE SITE WALK


Site walk is scheduled for November 10, 2013 after the Airport Site Walk

CPC Reorganization
Betsy Pyne makes a motion to re appoint Cyndi Andrade as the Community Preservation Committee Chair.  Motion seconded by Paul Terrio.  All in favor Vote 7-0-0

Cyndi Andrade makes a motion to re appoint Betsy Pyne as Community Preservation Committee Co Chair.  Motion seconded by Betsey Whitney.  All in favor Vote 7-0-0

Cyndi Andrade makes a motion to appoint Betsey Whitney Community Preservation Committee Clerk.  Motion seconded by Betsy Pyne.  All in favor Vote 7-0-0

ADJOURN


Betsy Pyne makes a motion to adjourn.  Motion seconded by Betsey Whitney.  All in favor Vote 7-0-0

Meeting adjourns @ 10:40 p.m.

X____________________________

   Betsey Whitney, Clerk

