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Conservation Commission
Minutes of August 1, 2011




Town of Norfolk

Conservation Commission

One Liberty Lane

Meeting of August 10, 2011

	Commission Members
	Others

	Joyce Terrio ---Chair --------present
	Janet DeLonga –Agent-------present

	John Weddleton-Vice chair-present
	Marie Simpson –Ad. Asst. --present

	Ellen Friedman –Clerk ------present
	

	Dan Crafton  - Member ---- absent
	

	John Wayne –Member ---- -present
	

	Patrick Touhey– Member – absent
	


The duly posted meeting convened at 7:30 p.m. in room 105c at the Norfolk Town Hall.


Mrs. Terrio announced that per the revised Massachusetts Open Meeting Law she is required to inform all present that this meeting is being audio taped. 
Review Minutes
Mr. Weddleton made the motion to approve the minutes of July 27, 2011 as amended.  Mr. Wayne seconded the motion.  The vote on the motion was unanimous. The Board will review and approve the minutes of August 1, 2011 at the next meeting.
Vouchers:

Mr. Weddleton made the motion to approve fertilizing the grass at the Kunde Park for approximately $150.00. Mr. Wayne seconded the motion. The vote on the motion was unanimous.  The work will be done by Salguero Landscaping.

OLD BUSINESS
Orders of condition for 118 Main Street

The members reviewed the draft Orders of Conditions for 118 Main Street.  Mr. Weddleton made the motion to approve the Orders. Mrs. Friedman seconded the motion. The vote on the motion was unanimous.   
NEW BUSINESS
Kunde Park:   Two Girl Scouts requested permission to set five inspirational stepping stones at the Kunde Park.  Katelyn Beans and Emma Cree Gee visited the Commission’s office to discuss the project with the Administrative Assistant.  The stones would be set flush with the grass at the entrance to the park. The inspirational phrases will be: “Dream Big”; “Discover New Things”; “Be Kind to Others”; “You are Special”; and “Be Yourself”.  The stepping stones will also be painted and sealed.  Mr. Weddleton will oversee the project when they are ready to be installed.  The Commission members were pleased with the project. The office will contact the Scouts to determine the specific dimensions of the stones. 
Warelands:

Mrs. Terrio noted that she spoke with Town Counsel, Katie Klein, on Monday afternoon regarding the proposal submitted by Ed Musto, the owner of the Warelands.  Town Counsel also sent an e-mail further detailing the proposal’s lack of compliance with the Conservation Restriction.  The Board reviewed a draft letter to be sent to Mr. Musto. 

Review draft Request for Quote (RFQ) – 106 Main Street.
The Commission reviewed the draft RFQ for the proposed project at 106 Main Street.  The Commission reviewed wetland consultant information and determined that the RFQ’s will be sent to Horsley Witten Group, Woodard and Curran, Oxbow Associates and Wetland Strategies.  The Commission will request that quotes be received by August 23rd.   The RFQ’s will be finalized and sent out to the consulting groups on Monday. 
Project Updates:
Ms. DeLonga noted that Historical Commission member, Barbara Bathlolomew, requested that the Agent look at an area on the proposed Bertha Fales Park off Main Street to determine if any wetlands were nearby.  The Historical Commission wished to locate a small off-street parking area to access the Bertha Fales Park.  Ms. DeLonga visited the site and requested that the Commission also visit the area.  She noted that the area where the Historical Commission is located have the remnants of wetland flags.  Ms. DeLonga recommended that a small parking area be located within a clearing on the opposite side of the access way on the site. The Historical Commission also wants to install a large interpretative sign at the park entrance.
Bush Pond Eutrophication
Mrs. Friedman noted that she has not heard anything back from the Board of Selectmen regarding the Commission’s request to contact Lycott Environmental to arrange a site assessment of vegetation management of Bush Pond. Mr. Weddleton recommended that the Commission request an estimate from Lycott first and then present the estimate to the Board of Selectmen.  Mrs. Terrio will do a follow up with the Board of Selectmen.  
Correspondence

The Commission reviewed the Superseding Determination of Applicability issued by MassDEP for the vegetation management of the railroad right of way.  Tec Associates had filed an appeal of the negative Determination of Applicability issued by the Commission.  The negative DOA issued by the Commission had a condition that the immediate abutters be notified of the date and time of the herbicide spraying.  The DEP did not allow the placement of any conditions on the DOA.

The Commission recessed from 8:35 p.m. to 8:40 p.m.  
Ms. DeLonga left the meeting for the discussion on the Conservation Agent

Conservation Agent (8:40 p.m.)
Mrs. Friedman noted that she listened to an audio tape of the Commission’s meeting of August 1, 2011 when interviews for the Agent’s position was conducted.  Mrs. Terrio had drafted letters to all the candidates, whether they were interviewed or not.  There are three finalists; Mrs. Fitzgerald, Mrs. Larson and Ms. DeLonga.
After a discussion on the merits and qualifications of the candidates, the members present stated that their preference would be for Ms. DeLonga to remain as agent.  Mr. Weddleton noted that Mr. Touhey had indicated to him that his first preference would be Ms. DeLonga as well. 

Mr. Wayne made the motion to accept the majority’s wishes and appoint Ms. DeLonga as the Conservation Agent.  Mr. Weddleton seconded the motion.  The vote on the motion was unanimous. 
The Commission will now have to come up with a formal evaluation process for the agent.  The evaluation should be done twice per year at first and then just once per year.  The evaluation would help the Agent understand the Commission’s goals and objectives for the Agent.  The chairman will act as liaison between the Commission and the Agent.  The revised contract will include the new rate and hours.  Mrs. Friedman will find the modified contract present it to the Commission for review.  Mr. Bullock, the building inspector has a copy of the Agent’s contract with some suggested changes.  Mrs. Terrio will contact Ms. DeLonga this evening and notify her that she was chosen for the position. There will be no changes to the Agent’s hours and pay until the contract is finalized. 

Mr. Wayne made the motion to adjourn the meeting at 9:10 p.m.  Mr. Weddleton seconded the motion.  The vote on the motion was unanimous. 
________________________________,

Ellen Friedman, clerk

In accordance with the requirements of G.L. 39 § 23B, approval of these minutes by the Board constitutes its certification of the date, time and place of the meeting, the members present and absent, the matters discussed, and the action taken by the Board with regard to those matters (if any).  Any other information contained in these minutes is included for context only.  Notes memorializing deliberation or discussion of any matter are in the summary form and may include inaccuracies or omissions.  Where proof of the content of a statement is required, a tape recording or transcript should be consulted, if available. 
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