Conservation Commission Minutes of August 1, 2011


Town of Norfolk

Conservation Commission
One Liberty Lane

Meeting of August 1, 2011

	COMMISSION MEMBERS
	OTHERS

	Joyce Terrio – Chairman ------------present
	Janet DeLonga –Agent ------- absent

	John Weddleton –V. Chairman -----present
	Marie Simpson – Ad. Asst.  --present

	Ellen Friedman – Clerk ------------  absent
	

	John Wayne --- Member ----------- present
	

	Dan Crafton --- Member –---------- absent

	

	Patrick Touhey –Member ---------- present
	


The duly posted meeting of the Norfolk Conservation Commission convened at 6:15 p.m. in room 105C at the Norfolk Town Hall.
BUSINESS:
The members signed the Agent’s payroll for the month of July.
INTERVIEWS WITH CONSERVATION AGENT CANDIDATES:

6:30 P.M.  Loretta Fitzgerald
Ms. Fitzgerald briefly described her background.  She holds a degree in Enviromental Studies and also has a law degree.  She currently does not practice law but is licensed to practice in Louisiana, Alaska and Massachusetts.  Ms. Fitzgerald was the former Conservation Agent in Sherborn and is currently a member of the Millis Conservation Commission and the Associate Agent in Attleboro.  She has taken the advanced courses offered by MACC.  She also conducts nature tours and teaches environmental classes for MA Audubon at Stony Brook in Norfolk and Broadmoor in Natick.
Ms. Fitzgerald noted that she is adept at taping minutes, organizing conservation files and dealing with the public. She noted that she would be interested in setting up environmental programs in Norfolk just as she has done in the Town of Millis.  She also attends the annual MACC conferences and other seminars.
Mrs. Terrio noted that she may have to recuse herself as her family is close friends with the Fitzgerald family in Millis. 
7:10 p.m.  Janet DeLonga  

Ms. DeLonga gave a brief synopsis of her background and noted that she has been the current Norfolk Conservation Agent since 2006.  In 2010 she was also the interim Conservation Agent in Medway.  Ms. DeLonga was a former Cconservation member in Holbrook and then later became its Conservation Agent.  She is adept at using MA GIS software.  Ms. DeLonga attends the spring and fall MACC conferences to keep abreast of changes in the wetland laws and regulations.
Upon questioning on how the Commission can help her to be a better Agent, Ms. DeLonga noted that she becomes frustrated at times because members don’t respond to her e-mail requests and when site visits are scheduled no conservation members attend.  She stated that she often feels left hanging with her recommendations or findings.
7:45 p.m.  Erica Larner 
Ms. Larner currently lives and works in Connecticut but will be moving to the Cape Cod area. She does not feel that a commute to Norfolk would be a struggle.    She is currently a sole proprietor of a wetland company. She stated that she would treat people with respect and would remain calm and collected to de-escalate any tension working with people. 
She stated that she would consider allowing work in the 50 foot no build if there were a waiver provision in the Wetlands Regulations. She stated that feels that she could work cooperatively with an Applicant and come to solutions that would protect resources.
8:29 p.m.  Rachel Landry 
Ms. Landry was a former Conservation Agent in Uxbridge for 6 years.  She resigned that position in 2008.  She has studied wetland wildlife management and was an avian research assistant. She has attended the MACC conferences for several years. 
Ms. Landry stated that she has no problem with the hours of work as advertised but she has a problem with the compensation.  She noted that the pay scale is low to mid-range. As a wetland consultant she charges $90 per hour.  She would want a minimum of $37.50 per hour. 

Ms. Larner has conducted special workshops on vernal pool ecology and was a certified wetland scientist in New Hampshire. She is familiar with the GIS software and is tech savvy.

At the conclusion of the interviews, the members discussed how they would rank the applicants.

The Commission discussed obtaining references from Ms. Fitzgerald and Mrs. Larner. The members concurred that Ms. Landry would not be considered due to her financial requirements. 

The Commission will make a decision on August 10th. 

The meeting closed at 9:30 p.m.

_________________________________,

Joyce Terrio, chairman (in the absence of the clerk)
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