· Norfolk EDC meeting notes 11/24/08 start  8:10

·  Bob Nicodemus, Greg Mirliss, Walter Byron, Bob Bullock
· Discussion – committee notes to be distributed with letterhead and added to website
· --Need contact for Mass Development - ask if Caritas falls under a ‘Brownfields’ regulations for contamination remediation, federal program.
· - need names and contact info for Mass Development
· - Discuss w/land use committees how to expedite 43D permitting. Bob B to meet with some of the committees next week, EDC can/should attend for questions or resource for comments by committees. Main goal is to facilitate conversation around 43D acceptance and develop guide for applicants.
· - Template for media presence on EDC website and Mass Development website. Bob N has contacts in development community to get additional info. Need info on how it works.
· Bob Bullock- steps for 43D 
· 1) Economic survey for what could be in any area. 
· 2) Look at zoning regulations – rules stated/written.
· 3) Go back to Sharon/Medway to learn what is working or not.
· Example: For each committee meeting are the meeting notes reviewed, notes specific to anyone project cut and pasted to a document for that project and sent to applicants to give updated status.
· 4)Bob B to work on permitting package need input from EDC to develop
· 5) Convening development counsel - review project (counsel would consist of one member from all Land Use committees. Main problem applicants are unaware there is a problem until they are in the middle of approval process.
· Need to figure out how not to have committees ‘wish list’ comment/requirements impact projects
· Consolidating application acceptance process development review coordinating counsel.
· Eliminate isolation and hold committees responsible for getting back in a timely manner. 
· Permitting Packages needs to be put together for Bob B.
· Remaining doc for the 43D- need letter from Caritas and whether the site qualifies for Brownfield’s grant. Lori to review EPA website.
· Handbook for all committee – a hand book/guide was created for Planning Board at one time. Need to revive.
· Committees to meet over storm water – need to know find out when. Bob B to check.

· Caritas to possibly meet in January. Get agenda/questions for meeting invite Gino to listen first hand discussion.

· Need to get topics back to Bob B.

· Need dates from Bob B for meetings for EDC to attend.

· On website, need local maps and parcel maps loaded.

· Development community needs to know how to get to an available site, what surround the site. Walter has the info given at the round table.

· How do we want to communicate with the community that here is space available. Town marketing plan needed.

· Greg to contact candidate.

· Bob to send meeting minutes to Lori to add to website then send to Janice.

· Economic Development Corp. Town needs to go to State.

· Next meeting 12/8

· Adjourned 9:25pm

